
REFINING THE 
PARTICIPATION 
PATHWAY



OVERVIEW

• Framing participation

• What does swimming look like right now?

• Megatrends

• Taking advantage – Participant Experience



STAY STANDING IF
YOU’RE A SWIMMER!



STAY STANDING IF
YOU’RE A SWIMMER
AND YOU’VE NEVER LEFT!



STAY STANDING IF
YOU’RE A SWIMMER
AND YOU LEFT BUT 
YOU CAME BACK



STAY STANDING IF
YOU WERE A SWIMMER
BUT YOU’RE NOT ANYMORE



STAY STANDING IF
YOU LEFT SWIMMING 
BETWEEN 13 AND 17



FRAMING PARTICIPATION

• Unconscious service providers; Education & Access 

to competition

• Serve members but largely club/coach directed 

experiences

• Shifting towards higher expectations for $



SWIMMING BY THE NUMBERS

1. Swim Central Reporting, Swimming Australia [accessed 3 October 2023)
2. AusPlay Data Portal, Australia Sports Commission, [accessed 20 July 2023]
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SWIMMING BY THE NUMBERS

1.AusPlay Data Portal: Participation by activity, Australian Sports Commission, (accessed 1 May 2023)

Females

Males

https://app.powerbi.com/view?r=eyJrIjoiZGU1YWFhZDgtMmRhZi00YTgyLThhMzItYjc2ODk5NTg0MTg1IiwidCI6IjhkMmUwZjRjLTU1ZjItNGNiMS04ZWU3LWRhNWRkM2ZmMzYwMCJ9


REASONS FOR NON-
PARTICIPATION
• Excessive Travel

• $ of training and competition – Money, Time, Opportunity cost

• Training time (inconvenient)

• Perception of competence – Physical Literacy

• Environment that is too competitive

• Also emerging that early specialisation leads to lower long term participation rates



SWIMMING BY THE NUMBERS

1.AusPlay Data Portal: Participation by activity, Australian Sports Commission, (accessed 1 May 2023)

https://app.powerbi.com/view?r=eyJrIjoiZGU1YWFhZDgtMmRhZi00YTgyLThhMzItYjc2ODk5NTg0MTg1IiwidCI6IjhkMmUwZjRjLTU1ZjItNGNiMS04ZWU3LWRhNWRkM2ZmMzYwMCJ9


REASONS SUPPORTING 
PARTICIPATION

• Parental & Family support

• Peer Interaction – social environment

• Positive environment - Fun

• Accessible Venues



SWIMMING BY THE NUMBERS

1.AusPlay Data Portal: Participation by activity, Australian Sports Commission, (accessed 1 May 2023)

https://app.powerbi.com/view?r=eyJrIjoiZGU1YWFhZDgtMmRhZi00YTgyLThhMzItYjc2ODk5NTg0MTg1IiwidCI6IjhkMmUwZjRjLTU1ZjItNGNiMS04ZWU3LWRhNWRkM2ZmMzYwMCJ9


RECAP

• Swimming is a sport a lot of Australians love

• Competitive swimming is served well

• People’s expectations on sport is changing

• The potential market for swimming has huge upside

• Don’t be beaten by what you know



BUT WE DON’T HAVE 
SPACE!



SPORT MEGATRENDS
• Escalate the exercise – increased participation in non-organised 

sport, fitness-based activities provide new opportunities to grow 

and develop participation

• Mind the gap – Sport organisations to champion positive change in 

society because of their values-based focus on fair play, inclusivity 

and teamwork.

• Our best sporting side – positive changes in societal issues to 

drive changes in community sport clubs, more emphasis on positive 

participant experiences. Sport will better reflect the Australian 

community (1/3 of all Aussies in 2022 were born overseas)

The Future of Australian Sport

ref:%20https://www.clearinghouseforsport.gov.au/__data/assets/pdf_file/0020/1082333/The-Future-of-Australian-Sport-Second-Megatrends-Full-Report.pdf


TAKE ADVANTAGE
 MEETING PEOPLE WHERE THEY ARE

• Meeting people where they are

• Developing products that suit the climate 

not trying to control the weather

• Experience and quality is everything

• Be niche so you can be excellent



TAKE ADVANTAGE
 MEETING PEOPLE WHERE THEY ARE



TAKE ADVANTAGE
 MEETING PEOPLE WHERE THEY ARE

• Focused on Women and highlights elements that 

we know are attractive to women in sport

• About the self, a moment of space for them, fun, 

confidence building, there is someone with 

experience/a qualification, personalised, low 

pressure

• Experience of the ocean in a non-threatening, 

non-competitive way



HOW?
• What gaps are there?

• What does this look like if it was focused on <INSERT>?

• How could this look different?

• If X organisation how would they do it?

• If we had $100,000,000 what would we do differently? 

• What could I do with $100,000, $10,000, $1,000, $0



OPPORTUNITIES WITH NO 
SPACE

• Quality experiences – Fun, social, smiles

• Additional value for your members out of the water

• Bridging/transition programs for athletes, help them 

earn a wage, give back or support the club

• Attractive for parents – social + racing

• Go to the ocean

• Test quick and fail fast



OPPORTUNITIES WITH SPACE

• Swimming for Mental Health

• Integrating with Open Water Swimming

• Non-Competitive training

• Fun & Enjoyment first

• Investigate and ask people who don’t swim, why



RESOURCES
• Clearinghouse of Sport

• Australian Sports Commission Participation; 

Design Toolkit, Participation Planning

• Megatrends

• Sport West Resources

• Government demographic data

• IDEO & IDEO U 

https://www.clearinghouseforsport.gov.au/
https://www.sportaus.gov.au/participation
https://www.sportaus.gov.au/participation/planning
https://www.sportaus.gov.au/media_centre/news/new-trends-to-shape-australian-sport-through-the-green-and-gold-decade
https://www.ideo.com/
https://www.ideou.com/?utm_feeditemid=&utm_device=c&utm_term=ideo&utm_source=google&utm_medium=cpc&utm_campaign=BOF+-+IDEO+(PSDW)&hsa_cam=12011740960&hsa_grp=114404832205&hsa_mt=e&hsa_src=g&hsa_ad=490069125086&hsa_acc=2344323373&hsa_net=adwords&hsa_kw=ideo&hsa_tgt=aud-1087941338541:kwd-26810486&hsa_ver=3&gad=1&gclid=CjwKCAjwvfmoBhAwEiwAG2tqzA7-UH5TqRp_TgHNmG4bQxOHz0oXZWELgXdQfnyY-ucLJuX0rsQlwBoCXLQQAvD_BwE


Questions
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