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OVERVIEW

* Framing participation
* What does swimming look like right now?

* Megatrends

* [aking advantage - Participant Experience
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YOUREASWIMMER! BESSSEis s
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STAY STANDING IF
YOURE ASWIMMER

ANDYOUVENEVERLEFT!

IENA ®«* SPORTAUS @CITY FERTILITY
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STAY STANDING IF
YOUWERE ASWIMMER
BUT YOURENOT ANYMORE
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STAY STANDING IF

YOULEFTSWIMMING
BETWEEN1SAND1/
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FRAMING PARTICIPATION

 Unconscious service providers; Education & Access

to competition

o Serve members but largely club/coach directed

experiences

 Shifting towards higher expectations for S
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SWIMMING BY THE NUMBERS

MEMBERS BY AGE

MTH ENDING JUN 2023 < PREV NEXT >

D

Under 8 5
9-13yrs Mth ending Jun 2023 28 Running/athletics is the most popular sport-related
14 -18 yrs activity for males [15+].
19 - 30 yrs TOTAL MEMBERS 2. Swimming is the most popular for females [15+] and
e 31-50yrs 13.5% boys and girls [0-14].
Over 51
Unknown
U 10k 20k 30K B FEMALE B MALE B UNKNOWN

1. Swim Central Reporting, Swimming Australia [accessed 3 October 2023)
2. AusPlay Data Portal, Australia Sports Commission, [accessed 20 July 2023]
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SWIMMING BY THE NUMBERS

Most popular sport-related activities with estimated participants

Girls aged 0-14 Young Adult aged 15-24 Adult aged 25-54 Mature Adult aged 55+
,_§_o Swimming - 942,000 =& Running/Athletics - 320,000 Z5& Running/Athletics - 1,138,000 ,_g_o Swimming - 660,000
Tﬁ Gymnastics - 415,000 @ Netball - 291,000 /S\o Swimming - 1,135,000 0(5‘(9) Cycling - 335,000
@ Netball - 293,000 ,iio Swimming - 271,000 O% Cycling - 668,000 —gz% Running/Athletics - 186,000 Fe Ma l €S
@ Football/Soccer - 237,000 @ Basketball - 153,000 @ Netball - 322,000 (54 Golf - 177,000
@ Basketball - 154,000 @ Football/Soccer - 151,000 A Tennis - 285,000 A Tennis - 159,000
Most popular sport-related activities with estimated participants
Boys aged 0-14 Young Adult aged 15-24 Adult aged 25-54 Mature Adult aged 55+
,__S_o Swimming - 868,000 Running/Athletics - 429,000 =5& Running/Athletics - 1,440,000 0(7% Cycling - 623,000
@ Football/Soccer - 511,000 Basketball - 367,000 O<5‘(9) Cycling - 1,052,000 Swimming - 524,000 M ad | es

Golf - 523,000

S

Swimming - 918,000

|
(o]

xX@
@ Australian Football - 342,000 @ Football/Soccer - 362,000
Lo

Football/Soccer - 593,000 Running/Athletics - 243,000

@ Basketball - 325,000 Swimming - 220,000

Golf - 476,000 Tennis - 187,000

L D R
Yo 5

% Cricket - 195,000 @ Australian Football - 183,000

See more See more See more ‘ See more ‘

1.AusPlay Data Portal: Participation by activity, Australian Sports Commission, (accessed 1 May 2023)
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https://app.powerbi.com/view?r=eyJrIjoiZGU1YWFhZDgtMmRhZi00YTgyLThhMzItYjc2ODk5NTg0MTg1IiwidCI6IjhkMmUwZjRjLTU1ZjItNGNiMS04ZWU3LWRhNWRkM2ZmMzYwMCJ9

REASONS FOR NON-
PARTICIPATION

e EXxcessive Travel
« Sof training and competition - Money, Time, Opportunity cost
* Training time (inconvenient)

 Perception of competence - Physical Literacy

 Environment thatistoo competitive

* Alsoemerging that early specialisation leads to lower long term participation rates
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SWIMMING BY THE NUMBERS

AUSPLAYTM Swimming Report _H‘_

Pﬁ Market Outlook & Opportunity

Children 0-...
33%

®

4, 9 3 9, 5 7 6 Participants

é\g;uus L Top Reasons for Consideration
1 ,48 3 . 84 1 Considering to participate in this activity .
Fun/enjoyment  28%
Other  28%
3 1 8, 1 1 9 At risk of dropping out or having already dropped out
Participation & Association by Gender and Age
Female @Male 1273 683 Nominated this activity as the sport or physical activity they
’ ’ » .
20% most strongly associate with
S
2 15%
= 65+ . :
3 45 - 54 1 1 7,2 74 Involved in a non-playing role
< 10% 26-34 55- 64 35 - 44
§ Non-Playing Role
S s ° 18 - 24 45 - 54 N )
5 5% 18 - 2485+ 557 4, ° e Administrator or committee me...
v T 55 - 64 35 - &b L 15%
) o 15-17
08 one - — Official 25% —

Total Participated (% Participation)

Coach, instructor, trainer or...

Medical supp... 2% — Vi 41%

Don't know 0% —

1.AusPlay Data Portal: Participation by activity, Australian Sports Commission, (accessed 1 May 2023)
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https://app.powerbi.com/view?r=eyJrIjoiZGU1YWFhZDgtMmRhZi00YTgyLThhMzItYjc2ODk5NTg0MTg1IiwidCI6IjhkMmUwZjRjLTU1ZjItNGNiMS04ZWU3LWRhNWRkM2ZmMzYwMCJ9

REASONS SUPPORTING
PARTICIPATION

 Parental & Family support

e Peer|nteraction-social environment

e Positive environment - Fun

e Accessible Venues
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SWIMMING BY THE NUMBERS

AUSPLAY"™ Swimming Report £

\4\1 Motivations & Reasons for Drop Out (Aduits 15+)

The chart below shows the motivations to participate in Swimming, with The chart below shows the reason for dropping out, with more
more dominant motivations in larger font. dominant reasons in larger font. Responses are multiple
response, meaning more than one reason can be given.

. Phy/e: Pe,—f For th
° Hobb I /. I=210/rehai OrmanCe e Mon ey  OW A -
PhySI Cal f; v 4 : ; s '9D/p r"wf or COT77petIt/O n pon't I {’ Dte o VO opr r'ff.-r:;;/,:,,‘\',t - L;: SPor/
: el 2 ITOrA ~ 1L Y there PNYsical .
CO . ‘ ™Y, | ‘3~;f;.7' NO{' ny U’\/ : ' (J ’ o =~ /4 » ‘ ,\, ‘,,__‘}”:'
Psycholoacfnng ther ealth , Not n(e)aso” ~ Cafford s S/clubs iy
m

glcal/ e Or fl 100 'azy . Ugh t' =4It or in /
tal he n t p o\‘to&é DO Ime/t J MY No Meason in )
Soc\a\ reasons ) alth/thera e S R:‘\O\'attd/ movE i atgetf llke It > gwoua\mawny Oti;amfular
' &Y™ ot go° petits

- ob
sight off/tone thers 10 part rticipe nal/Part of my J° Disabiliy, Th We

0OC ll “ ‘
. '\' / ep W ura e‘ (poses Pr fse‘s‘to o s acww myse I’ C I
\ S W e\ / a\‘“\\ﬂ fa cht ijeven Nobody ¢ do it . g 5 p
ead \ -\t:m ylaf Sens 1t with 100 bUSY doing
T .aason \n pa ALOE

60%
Identifying reasons for dropping out can play a role in identifying
— _ opportunities for innovations in product portfolio or alternate sport
- formats.
20% This chart provides a snapshot of the adult 15+
S population by age in terms of motivations to
participation. When designing strategies, products or
0% messaging to engage with specific demographic
15 -17 18 - 24 25-34 35-44 45 - 54 55 - 64 65+

groups, these should be built around the core

) Fun/enjoyment @ Other @ Physical health or fitness @ Psychological/mental heal... @ Social reasons motivations of that audience

1.AusPlay Data Portal: Participation by activity, Australian Sports Commission, (accessed 1 May 2023)
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https://app.powerbi.com/view?r=eyJrIjoiZGU1YWFhZDgtMmRhZi00YTgyLThhMzItYjc2ODk5NTg0MTg1IiwidCI6IjhkMmUwZjRjLTU1ZjItNGNiMS04ZWU3LWRhNWRkM2ZmMzYwMCJ9

RECAP

« Swimmingis asportalot of Australians love
 Competitive swimming is served well

 People's expectationson sport is changing

* [he potential market for swimming has huge upside

 Pon't be beaten by what you know
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BUT WE DON'T HAVE
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SPORT MEGATRENDS

* Escalate the exercise - increased participation in non-organised

sport, fitness-based activities provide new opportunities to grow Camalsi ihie wierins Mok i

Science and technology
changing the game

New pathways to sport

and develop participation

* Mind the gap - Sport organisations to champion positive change in

Megatrends

society because of their values-based focus on fair play, inclusivity

The perfect pivot shaping The next arena
Adapting in an the future of The rise of
an d teamwor k ] uncertain world Australian entertainment sports

sport

* Our best sporting side - positive changes in societal issues to

Mind the gap

drive changes in community sport clubs, more emphasis on positive Our best sporting side

Safe, sustainable and Bringing Australia together
inclusive for all across generational and

participant experiences. Sport will better reflect the Australian societal divides

community (1/3 of all Aussies in 2022 were born overseas)

The Future of Australian Sport

arend ®s® SPORTAUS @ CITY FERTILITY SKWIiIM



ref:%20https://www.clearinghouseforsport.gov.au/__data/assets/pdf_file/0020/1082333/The-Future-of-Australian-Sport-Second-Megatrends-Full-Report.pdf

TAKE ADVANTAGE

MEE TINGPEOPLEWHERE THEY ARE

* Meeting people where they are
* Developing products that suit the climate

not trying to control the weather

* Experience and quality is everything

* Be niche so you can be excellent
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TAKE ADVANTAGE

MEE TINGPEOPLEWHERE THEY ARE

—— -
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TAKE ADVANTAGE

MEE TINGPEOPLEWHERE THEY ARE

 Focused on Women and highlights elements that
we know are attractive to women in sport

 About the self, a moment of space for them, fun,
confidence building, there is someone with

experience/a qualification, personalised, low

pressure

* Experience of the ocean in a non-threatening,

non-competitive way
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HOW?

* What gaps are there?

* What does this look like if it was focused on <INSERT>?
* How could this look different?

 |[f X organisation how would they do it?

e |f we had $100,000,000 what would we do differently?

» What could | do with $S100,000, $10,000, S1,000, SO
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OPPORTUNITIES WITHNO
SPACE

e Quality experiences - Fun, social, smiles S e R TN ———— U S
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e Bridging/transition programs for athletes, help them
earn awage, give back or support the club
e Attractive for parents - social + racing

e Gotothe ocean

e [est quick and fall fast
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OPPORTUNITIES WITH SPACE

« SwWimming for Mental Health
* Integrating with Open Water Swimming

* Non-Competitive training

* Fun & Enjoyment first

arend *«* SPORTAUS @CITY FERTILITY



RESOURCES

e Clearinghouse of Sport

* Australian Sports Commission Participation;

Design Toolkit, Participation Planning

 Megatrends

e Sport West Resources

* Government demographic data

* [DEQ & |DEQ U
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https://www.clearinghouseforsport.gov.au/
https://www.sportaus.gov.au/participation
https://www.sportaus.gov.au/participation/planning
https://www.sportaus.gov.au/media_centre/news/new-trends-to-shape-australian-sport-through-the-green-and-gold-decade
https://www.ideo.com/
https://www.ideou.com/?utm_feeditemid=&utm_device=c&utm_term=ideo&utm_source=google&utm_medium=cpc&utm_campaign=BOF+-+IDEO+(PSDW)&hsa_cam=12011740960&hsa_grp=114404832205&hsa_mt=e&hsa_src=g&hsa_ad=490069125086&hsa_acc=2344323373&hsa_net=adwords&hsa_kw=ideo&hsa_tgt=aud-1087941338541:kwd-26810486&hsa_ver=3&gad=1&gclid=CjwKCAjwvfmoBhAwEiwAG2tqzA7-UH5TqRp_TgHNmG4bQxOHz0oXZWELgXdQfnyY-ucLJuX0rsQlwBoCXLQQAvD_BwE

Ouestions

SWIMTLISS
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