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SWIMMING WA BOARD MEMBERS, PATRON, STAFF AND LIFE MEMBERS

DURING THE 2011/2012 SEASON

Board of Management

Jeanette Bailey
President

Jeff Williams
Vice President

Richard Corkill
Board Member

Luigi D'Orsogna
Board Member

Dorothy Harris
Board Member

Jon Hart
Board Member

Jim Piper
Board Member

Patron

Norman Moore

Minister for Mining and Petroleum;

Fisheries; Electoral Affairs.
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Staff

Daniel Tackenberg
Chief Executive Officer
(from May 2012)

Simon Taylor
Chief Executive Officer
(up to May 2012)

Meg Jovanovich
Competition Manager

Caryn Gardner
Operations Manager

Daniel Barker

Commercial and Marketing Manager

Terry Lalor

Performance and Development Coach

Steven Rose
Club Development Coordinator

Holly Barclay
Media and Communications
Coordinator

Oliver Deesse
Events Coordinator

Josie Randall
Swim School Coordinator and
Inclusion Officer

Alicia Colreavy
Office Coordinator

Hayden Williams
School Development Coordinator

Rebecca Snowball
Accounts Officer

Life Members

1925 TW Jones*

1929 J Cook*

1936 MD O’Musgrave*
1940 W Boylan*

1941 AE Middleton*
1943 TH Goudie* BEM
1943 JG Whittle*

1944 AE Blakers™

1946 CE Newsham*
1950 WJ Kirkby*

1951 R Bestman* BEM
1951 WF QOats*

1953 WJ Kestral*

1955 B Oliver*

1958 GH Yewers*

1958 JF Howson* OBE JP

1962 AE Wilson*
1962 ED Yeldon*
1968 FW Dawson*
1968 CA Kanair*
1972 DM Nordahl MBE*
1979 RW Bally*
1979 CN Boys* SM
1979 JM Shepherd
1979 DC Watson*
1981 JF Stephens*
1981 EJ Symes OAM
1982 LT Stephens
1982 AL Moebius*
1983 TE Brazier
1984 RA Patching
1986 SP Bratton
1986 | W Murray
1989 CA Lee
1989 RK Duff
1994 W de Smedt
2001 J Collins
2003 M Jefferson

H Pedretti
2004 L Arrowsmith

M Gerber

P Prunster
2006 C Prunster
2007 J Stonor
2008 P Anderson

A Matthews
2009 T Ball

K Holtom

Deceased*



CHIEF EXECUTIVE OFFICER AND PRESIDENT'S REPORT

What a fantastic year for swimming in Western Australia.
In the last 12 months we've secured new events, both
national and international, strengthened our partnerships
with stakeholders and watched our athletes secure their
places on the Australian team headed to London for the
2012 Olympic Games.

Certainly a highlight of the last 12 months was the
announcement of the BHP Billiton Aquatic Super Series.
A brand new, unique international swimming event, the
BHP Billiton Aquatic Super Series will bring together
elite swimming, both pool and open water, international
waterpolo and community engagement right across the
state.

This event will be the biggest swimming event in Australia,
and rival the best aquatic events in the world. Taking place
in January 2013, with an initial three year run, the vision

for the BHP Billiton Aquatic Super Series is that it provide

a legacy for the sport in WA for years to come. Swimming
WA is a founding partner of this exciting event, and we look
forward to its greater impact across the state in years to
come.

As an Association, Swimming WA has undergone some
significant changes over the last twelve months. Earlier this
year our membership passed our new constitution, which
marked the beginning of a stronger governance model

in line with best practice for sport in WA. We've overseen
significant reforms in our competition structure, driven
better facility planning, and engaged in school swimming
at an unprecedented level. We've also developed a new
corporate brand evident across our collateral, and through
our media partners, in particular the Sunday Times, we've
continued to grow our sports profile around WA.

We also recently said goodbye to our CEO Simon Taylor.
Simon has been with Swimming WA for two years, and has
helped rejuvenate the Association, as well as the sport in
general.

Looking forward, there is a great deal to get excited about.
We congratulate Tommaso D’'Orsogna, Blair Evans, Sally
Foster, Katherine Downie and Jeremy McClure on their
selection to compete in London at the Olympics and
Paralympics. In September WA hosts the Australian Short
Course Championships and January brings the first ever
BHP Billiton Aquatic Super Series to Perth.

Swimming WA would like to thank it's partners Venues
West, EventsCorp, the West Australian Institute of Sport
and the Department of Sport and Recreation for helping us
secure these major national events and for their continued
and ongoing support.

We would also like to recognize our sponsors, Healthway,
Toyota WA, the Sunday Times and PerthNow, Vorgee and
the Hancock Family Medical Foundation as well as our
charity partner the Asthma Foundation of WA.

Swimming WA is looking forward to the exciting future
ahead, and is proud to continue to lead this great sport in
WA.

Daniel Tackenberg
Chief Executive Officer

Jeanette Bailey
President
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INFRASTRUCTURE

Align Infrastructure development and
access with growth of participation

Brief

Lead and influence the delivery of World Class
Infrastructure to attract National and international Events
for Western Australia (Open Water and Pool Events).

Outcomes

The securing of the 2012 Australian Open Water
Championships held at Champion Lakes in early 2012
was a tribute to Western Australia and its ability to deliver
national level events in world-class facilities. With more
secured national and international events on the horizon,
VenuesWest committed to over $500,000 to invest in vital
asset replacement and upgrades such as new blocks,

a state of the art video board, structural renovations to
the Omega room and timing equipment. These items are
pivotal to the procurement of national events and are a
crucial investment for the sport in Western Australia .

Swimming WA secured New South Wales Institute of

Sport swimmer Matthew Abood, Olympian and WA export
Eamon Sullivan, former world record holder Riosuke Irie
and a small contingent from the Japanese national team to
WA for the WA State Swimming Championships in January
2012. This was aided by the profile of the BHP Billiton
Aquatic Super Series and infrastructure improvements to
Challenge Stadium.

Working closely with VenuesWest, Department of Sport
and Recreation and Swimming WA Patron Norman Moore,
all involved await approval from the Minister for Sport and
Recreation for funding to conduct the Business Case for
the redevelopment of Challenge Stadium that includes an
option to enclose the outdoor 10-lane 50m pool.

Swimming WA continue to sit on the Steering Committee
and Project working Group for the BHP Billiton Aquatic
Super Series and have negotiated a jointly funded position
that will allow Swimming WA to leverage off the event in
regional and remote communities.
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Brief

Ensure the SWA Office is representative of the profile
of Swimming and can deliver on the sports direction
adequately.

Outcomes

In 2011/12 Swimming WA enhanced the capability of
staff through the procurement of new technology. Staff
commenced training on the new hardware and software
packages. The new technology is providing greater
functionality and streamlined efficiency for staff.

Swimming WA continues to work closely with Beatty Park
Leisure Centre and the Town of Vincent to investigate
options for expansion to ground floor when space
becomes available as part of the redevelopment. Further
office expansion will provide staff with the workspace
required to be more efficient and effective in day-to-day
operations and also make provision for the potential
housing of the other aquatic sports in the future.

Brief

Lead and influence appropriate access to water space
across grassroots through to high performance.

Outcomes

Access to water space is an ongoing issue and as these
agreements come up for renewal it is a continual battle to
ensure swimming clubs gain the access they require to
service their club members. The Strategic Aquatic Facilities
Steering Group will work to more globally to educate and
work with facility owners and managers on the benefits
that a swim club can bring to the community. Swimming
WA continued to work with clubs as requested on the
negotiation of partnership and user agreements with
aquatic facility owners and managers.

Swimming WA worked closely with the City of Fremantle in
the early discussions for the Fremantle ocean side pool.
This work and close relationship aimed to ensure the pool
is suitable for competitive swimming, and potentially host a
Swimming WA swim meet upon completion. An ocean side
pool in Fremantle will not only benefit swimming as a sport,
but also the local community by offering an alternative to
traditional aquatic facilities. Swimming WA will continue to
work with the City of Fremantle towards the delivery of an
ocean side pool.



INFRASTRUCTURE

Brief

Establish partnerships with facilities for various levels of
access for training and competition from community to
performance.

Outcomes

The strong relationship with VenuesWest continued
throughout 2011/12. The two organisations worked on the
development of the next 3-year agreement for the use of
Challenge Stadium water space for events and the capital
procurement to support swimming.

Swimming WA continued to engage with aquatic
facility owners and managers on facility upgrades and
redevelopments to ensure they benefit swimming clubs
and the sport of swimming. This included Mandurah,
Cockburn and Broome.

Swimming WA developed a collaborative relationship
with South Fremantle Senior High School to deliver learn
to swim activities for the South Fremantle community.
This program was rolled out in term1 2012 and was well
received. This program will be built up on in 2012/13.

This year the Bay View Saints Swimming Club was

created, based out of St Hilda’s Anglican School for Girls’
pool. School pools provide some of the best access to
water space for our swimming clubs due to the reduced
community use. Swimming WA continued to work with both
public and private schools to provide further access to
water space for new and existing clubs, and also assisted
schools through the school swimming pathway.

Swimming WA continued to build on the relationship with
LIWA. Swimming WA presented at the LIWA Conference to
pool managers on the benefits of clubs in local pools and
the important role they play for aquatic centres. This strong
relationship should see further opportunities such as this
in the future, and continue to ensure swimming clubs are
given the best opportunity to access water space in the
future.

Brief

Drive the implementation of Strategic Facility Plan for
Aquatic Sports.

Outcomes

Swimming WA also is a part of the Aquatic Facility Steering
Group, which consists of other water sports (water polo,
masters swimming and diving), LIWA, local governments
and DSR. The aim of this group is to provide feedback

to local councils who are considering upgrades and
redevelopments, and try to ensure all sports are being
catered for, or at least considered.

Swimming WA continued to work with the other aquatic
sports on the development of the Aquatic Sports Strategic
Facilities Plan in WA to establish regional, state and
world-class facilities. As well as developing the Strategic
Facilities Plan the aquatic sports formed the Strategic
Aquatic Facilities Steering Group. This group is now
engaging local government authorities and other aquatic
facility stakeholders such as LIWA to open communication
between aquatic sports and local councils on accessing
water space. This group now aims to make more local
councils and government authorities aware of what they
can offer in order to secure appropriate water space for the
future for aquatic sports.
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Ensure Communication channels are utilised to the highest standards.

Over the past 12 months Swimming WA has identified the need to engage in new
technologies to increase the profile of the sport, both in the public domain and
throughout the membership.

Facebook Subscribers: 1050+ Followers
Swimming eNewsletter “Off the Blocks”: 6000 Subscribed members
Open Water Series eNewsletter: 1800 Subscribed members

Social media management has enabled Swimming WA to converse with its
members and the potential target market to create brand awareness outside of
the WA swimming community. Swimming WA'’s growing presence on facebook
has allowed the organisation to become the authority on all things competitive
swimming in Western Australia.

Swimming WA have utilised the two eNewsletters to foster long-term relationships
with its members. The grassroots nature of the eNewsletter has encouraged
community involvement in the editorial process, and in turn increasing readership
of the eNewsletter.

Develop strategic media partnerships to enhance the profile of swimming across
print, radio, television and online in Western Australia.

Swimming WA has actively pursued new and strengthened existing media
partnerships over the past months, resulting in a significant increase in exposure
across WA’s media. Through the existing partnership with LMSC, Swimming WA
created new opportunities to promote individual athletes across 6PR radio, and
has secured future opportunities for Swimming WA events to receive broadcast
coverage on Foxtel — Aurora.

Swimming WA's existing partnership with The Sunday Times has continued to
expand the reach of the sport through one of the largest newspapers in the State.
As well as providing significant advertising opportunities, The Sunday Times has
also promoted a range of Swimming WA competitions and programs such as
Dive and Try and the Open Water Series across editorial including STM, ChillOut!,
body+soul sections.
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PROFILE

Brief

Maximising Swimming WA’s exposure and its member’s successes through the media.

Outcomes

Regular media exposure legitimizes Swimming WA's place within the sporting field of Western
Australia. Consistent media coverage enhances the Association’s reputation among existing and
prospective members, and attracts stakeholder attention. Over the past 12 months Swimming WA
has been regularly capitalising on media opportunities presented by a host of key events Australia
wide. By utilising media as a promotional tool, Swimming WA aims to increase the frequency of the
sport’s exposure in the public domain. The Association has also focussed on encouraging clubs to
manage local media proactively with common goal of gaining maximum recognition for its members.
Swimming WA has secured a balanced mix of state and local media outlet coverage throughout
2011/12.

Swlhmind WA
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PROFILE

Brief

Develop and adopt a Swimming WA master brand strategy to strengthen the
positioning of the Association in line with its current, vision, purpose and goals.

Outcomes

A consistent and identifiable brand is critical to the success of Swimming WA'’s
expansion and continues to be a priority within the communications department.

In order to better strengthen the Association’s position in line with its vision,
purpose and goals, Swimming WA has continued to apply the master brand
across all areas of business. Collateral for campaigns including Indian Ocean

All Stars Challenge, SunSmart Dive and Try Meets and the Corporate Lunch
Series project a high level uniformity and professionalism that is constantly being
pursued by Swimming WA. Consistency amongst all external branding has
ensured that the Association is recognisable to both the swimming and corporate
community.
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PROFILE

Brief

Enhance national and international profile.
Outcomes

2012 Australian Open Water Championships

Swimming WA runs a vibrant and highly successful Open Water Series each year, and the staging
of the 2012 Australian Open Water Championships at Champion Lakes Regatta, Armadale,
complimented the ongoing success and development of the sport in WA.

A record number of 419 competitors lined up against not only Australia’s best athletes but also some
of the world’s best with this year's Championship event boasting an impressive field of international
competitors from Canada, Ireland, Japan, New Zealand, Malaysia and USA. Among the big names
were Australian Olympian Melissa Gorman, Canada’s Richard Weinberger fresh off podium finishes in
Brazil and Argentina, as well as Kenichi Doki from Japan and Chris Bryan from Ireland who placed in
the top 5 at the World Championships in 2011.

The success of the 2012 Australian Open Water Championship has established Western Australia as
a prime candidate for future events of this scale and has also placed the state on the map of many
international athletes.

BHP Billiton Aquatic Super Series

As a founding partner of the BHP Billiton Aquatic Super Series, Swimming WA has been involved in the
event since its inception and has played a significant role in the delivery of each element of the event,
from pool and open water to the regional engagement program. Profile athletes such as Geoff Hugill
and Matt Abood have frequently announced their involvement and support for the event, securing
significant national media coverage.

This event will have an enormous social and economic impact within our sport as well as positioning
Swimming WA as a true leader in the aquatics industry. Aligning the Swimming WA brand with an
event of this magnitude has increased the profile of Swimming WA both nationally and internationally,
with the event attracting key athletes from neighbouring countries.

2012 EnergyAustralia Short Course Championships

The meet will showcase the return of the Australian Olympic Swimming Team in their first competition
appearance since the London Games. Swimming WA will utilise the added media attention that these
athletes will attract to raise the Association’s national profile.

8§ WA
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PROFILE

Brief

Build relationships with the WA Corporate Community, Swimming Alumni,
Commonwealth Games and Olympic Swimmers and SWA membership.

Outcomes

Swimming WA has developed a strategic direction around engaging with WA'’s
corporate community, and implemented that strategy over the last 12 months
with positive results. Swimming WA'’s Corporate Lunch Series has engaged more
than 100 members of WA’s corporate community through the strategic use of key
Swimming WA partners including Minister Terry Waldron MLA, Minister Norman
Moore MLC and profile athletes such as Geoff Huegill and Eamon Sullivan.

In addition to these lunches, Swimming WA has also introduced a range of
corporate hospitality functions at key events including the Australian Open Water
Championships and the State Long Course Championships.

Other opportunities to create and expand corporate and sporting networks have
included Swimming WA attendance at key events such as the Olympic Farewell
function, the ANZ Sports Star of the Year Awards, the WAIS Annual Awards and
others.




COMMUNITY PARTICIPATION

Actively grow participation in the sport of
swimming in Western Australia

Brief

Development and Promotion of a Community Pathway at
both School and Club Levels.

Outcomes

School Swimming Pathway

Swimming WA has developed a School Swimming
Pathway that demonstrates the desired progression of
young swimmers from a school swimming program level,

through to National School Sport Swimming Championship
level. Swimming WA utilised this Pathway as a valuable tool

to target, encourage and guide young budding swimmers
through to the highest level of the Pathway.

During 2011/12 Swimming WA identified the need for

a Schools and Performance Coordinator to focus on
successfully engaging schools throughout Western
Australia and introducing the School Swimming Pathway.
Through the assistance of the newly appointed Schools
and Performance Coordinator, Swimming WA attended
47 school swimming carnivals, gaining exposure to over
250 schools and interacting with approximately 39,825
students.
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COMMUNITY PARTICIPATION

Brief

Engage Department of Education, Schools and the
University Sector to build participation in the sport of
swimming.

Outcomes

SunSmart Schools and Colleges Relays

The 2012 SunSmart Schools and Colleges Relays event
reaffirmed its popularity within the school community
hosting 37 schools, 759 relay team entries and
approximately 3,000 students on the day.

Christ Church Grammar School retained the coveted Pop
Agnew Trophy (Boys 6x50m Freestyle Relay) and clinched
the Champion Boys School Cup for the third successive
year. St Hilda’s Anglican School for Girls claimed the
esteemed Lynne Watson/Lyn McClements trophy (Girls
6x50m Freestyle Relay) and were also crowned the
Champion Girls School Cup winners for 2012.

Due to the overwhelming demand for the metropolitan
event, Swimming WA introduced the inagural SunSmart
South West Schools and Colleges Relays, held at the
South West Sports Centre in Bunbury in 2012. Swimming
WA has been engaging with relevant stakeholders to
develop a SunSmart Schools and Colleges Relays event in
the Mid-West and Great Southern region to come to fruition
in 2013.

Swimming WA Schools Associations Meet

In 2011/2012 Swimming WA hosted the inaugural Schools
Associations Meet, a competition developed as part the
School Swimming Pathway and opportunity for students
to compete above an interschool competition level. Prior
to the meet, Swimming WA engaged School Sport WA,
IGSSA, PSA and ACC to support and further promote the
Schools Association Meet to the higher achievers at each
of the schools events.

140 students from 64 secondary schools throughout Perth
competed in the maiden meet. The winner of each event
on the night received an automatic offer to be a part of
the WA State Schoolboys and Schoolgirls Team with the
remaining places to be made up of paper nominations.

1 Swimming WA
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Brief

Develop new and build on existing partnerships.
Outcomes

School Sport WA

School Sport WA had not formed a State Schoolboys

and Schoolgirls Swimming Team since the School Sport
Australia National Championships held in Perth in 2009. In
2011/12, it was made a Swimming WA priority that Western
Australia would be well represented at the 2012 national
event.

Swimming WA'’s Schools Associations Meet provided the
missing link between interschool level and national level
competition on the School Swimming pathway, and also
doubled as the School Sport WA's selection event for the
State School Team.

Swimming WA's assistance in forming WA State
Schoolboys and Schoolgirls Team has lead to a vital
partnership between Swimming WA and School Sport

WA. This newly formed partnership will allow Swimming
WA to deliver targeted information regarding school
swimming events and programs directly through the sports
coordinators of Western Australian schools, thus extending
Swimming WA's promotional reach.

Triathlon WA

Swimming WA has been working with Triathlon WA

to develop collaborative programs beneficial to both
Associations. Swimming WA will build on this rapport as
well as initiate relationships with other external sporting
organisations.



COMMUNITY PARTICIPATION

Brief

Establish programs that encourage participation of officials
at all levels of the pathway.

Outcomes

Functions

Swimming WA recognised our Official’s vital contribution
and dedication to sport with functions including two
Coaches and Officials barbeques, as well as an Officials
Thank You evening over the 2011/12 season.

Officiating Working Group

In 2011/12 Swimming WA identified the need for an
increase in qualified Officials throughout Western
Australia. As a result, the Officiating Working Group

was formed consisting of Steven Rose (Swimming WA),
Kaye Bolger (Technical Official) and Dorothy Harris (SWA
Board Member). Through the Officiating Working Group
avidly undertaking research and assisting the Technical
Education Committee, Swimming WA will endeavor to
increase the number of Officials and the status level of
Officials within WA.

Brief

Promote participation in swimming across all market areas
ensuring inclusion of Multi Class athletes, indigenous,
CaLD, both regional and rural and internationally.

Outcomes

Swimming WA has been actively promoting Swimming
Australia’s inclusion programs to clubs with the aim of
increasing participation in the Multi Class sector. Swimming
Australia’s Inclusive Club Program is similar to that of the
GO Club PB Program, in which clubs are ranked by their
ability to satisfy key areas. WA's Superfins Swim Club has
been the most successful so far, receiving a five-star status
for inclusion.

Swimming WA's Multi Class athletes proved very
successful in 2011/12, with a strong contingent of
swimmers representing Western Australia at Australian
Championship events.

National Championships Competitors TAG Medals
2011 Australian Short Course 4 5 .
Championships
2012 EnergyAustralia

! . 9 2 4
Championships
2011 Multi Class Championships 7 - 3

Western Australia has two athletes, Katherine Downie and
Jeremy McClure named on the 2012 Paralympic Swim
Team. Swimming WA will continue to foster this talent and
build upon this success leading into the 2016 games.

Swimming WA continues to work closely with the APC and
Swimming Australia on the training of new classifiers and
improving Multi Class Swimming in Western Australia.

Swimming WA
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SUSTAINABILITY

Enhance the sustainability of Swimming
WA and its clubs

Brief
Assist Clubs through Education, Training and Support.

Outcomes

Swimming Australia’s GO Club PB program is the national
swimming club standard that recognises and rewards
swimming clubs by measuring their performances

across five areas: Membership, Administration, Activities,
Coaching and Officiating, Marketing and Promotion.

For the 2012 GO Club PB program, 40 WA clubs
completed the required workbook and received a
standard.

Gold TOTAL
Total 6 11 7 14 2 40

2012 Entry Green Bronze Silver

7000

6000

5000

4000 -

2000 -

The GO Club PB program has proved a valuable tool for
Swimming WA as the framework identifies clubs’ areas of
weakness. To assist clubs on improving upon these areas,
Swimming WA held ten GO Club forums during 2011/2012,
focusing these forums on troublesome areas.

Brief

Develop SWA specific recruitment and retention strategies
utilising SAL Recruitment and Retention Strategies.

Outcomes

Swimming Australia recruitment and retention strategies
include the JX and YPS programs.

Ready Set Race

Ready Set Race is currently in a trial phase and works

on engaging Learn to Swim participants through the
opportunity to compete in a fun, safe and inclusive
environment. Ready Set Race aims to bridge the gap
between Learn to Swim and Swimming Clubs by engaging
young swimmers who may not have otherwise continued
participating in organised swimming activities once they
graduate from their swimming lessons.

Swimming WA has worked closely with Swimming Australia
on the framework for the delivery of this new initiative, and
will launch the program in 2012/13.

Membership

During the 2011/2012 season Swimming WA had 85
affiliated clubs across the Metropolitan and Regional areas.

1 Swimming WA
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Total Membership

Competitive Recreational Non-Competitive Total
June 2012 4343 561 1470 6374

Swimming WA has increased its total membership by more
than 450 members in the past year. A new membership
category, Non Competitive Members, was added to the
Club Affiliation Package and has contributed to the rise in
membership.

6374
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42194343
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Competitive Recreational Non-Competitive TOTAL

SunSmart Dive and Try Swim Meets

The SunSmart Dive and Try swim meets have been
proudly held in Western Australia for the past 41 years. The
SunSmart Dive and Try series is Swimming WA's

premier Junior Sporting Program and aims to encourage
participation in the sport through friendly, non-threatening
swim meets with modified rules.

The 2011-2012 SunSmart Dive and Try season hosted the
most successful series yet with a record 29 meets held in
aquatic centres around metropolitan and regional Western
Australia. An astounding 985 participants did as the series
name suggests, diving in and trying competitive swimming,
many for the first time.

Swimming WA is proud to provide Western Australia’s
youth with the unique opportunity to be involved in one

of Australia’s leading sports. The growth of the SunSmart
Dive and Try Series will continue to ensure the emergence
of young talent from a wide demographic and guarantee
a promising future for the sport of swimming in Western
Australia.

2010/2011 2011/2012

Clubs Hosting 14 29
Participants 815 985
New Members 30 52




SUSTAINABILITY

Swimming WA awarded prizes to each of the four category
winners below:

2011/2012 SunSmart Dive and Try
Awards

Winner

Host Club with most participants to enter
their SunSmart Dive and Try Swim Meet

Narrogin Amateur
Swimming Club

Swan Hills
Swimming Club

Host Club to recruit highest percentage of
new members from their SunSmart Dive and
Try Swim Meet

School with the most participants enter a
SunSmart Dive and Try Swim Meet

St Joseph's
College Albany

Swim School with the most participants
enter a SunSmart Dive and Try Swim Meet

Brief

Expand existing revenue sources.

Kirbyswim
Christchurch

Outcomes

Swimming WA owns and operates two Learn to Swim
centres with programs catering for ages 3 years and up.
The centres are based at Chisholm Catholic College in
Bedford, and the newest centre at South Fremantle Senior
High School in Beaconsfield.

2011/12 Chisholm Catholic College LTS
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2011 2011 2011 2011 2012 2012 2012 2012
The Chisholm College Learn to Swim Program has
experienced remarkable growth during 2011/12. Due to
popular demand, Swimming WA introduced two additional
holiday programs in 2011/12 and will return as a regular
fixture on the 2012/13 Learn to Swim Calendar.

Swimming WA identified an expansion opportunity in
Perth’s southern metropolitan area and in January 2012
introduced the Learn to Swim Program to South Fremantle
High School.

Brief

Advance and ensure the sustainability of SWA events and
activities.

Outcomes

After each SWA event a post event debrief is completed
with SWA staff and stakeholders to ensure the sustainability
of the event/activity.

After exploring the options and finding the event does need
to take place we then ensure we consider some of the
following qualities:

* an accessible and inclusive setting for all

* asafe and secure atmosphere

* minimal negative impacts on the environment

* encourages healthy living

* promotes responsible sources

* leaves a positive legacy

* delivers excellent customer experience

When organising SWA events/activities we ensure

the process starts long before the event takes place

and continues after the conclusion. The SWA events
department also ensure an action plan is created with
clear measurable objectives and sufficient resources are
allocated to ensure the long term financial savings for each
event.

A greater SWA staff presence at our pool events has also
been incorporated to greater assist with our officials for

a smoother event to take place. SWA believes that by
working together we are providing a greater service to our
Member/Swimmers and Officials.

Another way we are improving our events is the continual
streamlining of online entry processing as well as event
promotion. We want ensure we are continuing to find
ways to improve our service to our members and actively
seeking new members as well.

Brief

Optimise access to Government grants and sponsorship
revenue.

Outcomes

Due to the extensive activation at each OWS location
and the potential to engage the wider community at each
venue, individual councils were prospected as potential
event partners.

Council Status
Secured $7,000.00

Secured $1,800.00

Sponsorship Request
City of Joondalup ~ $10,000.00
City of Rockingham $5,000.00

City of Armadale  $35,000.00 (includes  Secured $15,000.00
National OWS)
City of Fremantle ~ $5,000.00 Secured $5,000.00
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EVENTS

Deliver competition events and corporate
events to the highest standards

Brief

Leadership in competition planning and the delivery of
Swimming Events.

Outcomes

Pool Swimming

During 2011/12 Swimming WA has seen many changes to
competition planning and delivery.

Changes include

e The 2011 Hancock Family Medical Foundation Short
Course Championships was a combination of Open,
Age and Junior events, eliminating the need for
separate competitions. This format was repeated at the
2012 State Long Course Championships.

* Relay events were eradicated from State Championship
meets, instead a Club Relay Day competition was
introduced and held off the back of the Championship
meet.

* A collection point was established at the medal
presentation area for unclaimed medals and alleviated
the need to delay presentations until all medal winners
arrived.

*  Swimming WA introduced two new meets during
2011/2012, the Swimming WA Metropolitan
Championships and the End of Summer Sensation.
Both meets were well received and will be a welcomed
inclusion to the 2012/13 calendar.

Open Water Swim Series

2011/12 hosted the biggest Swimming WA Open

Water Swim Series to date with the season extended to
encapsulate eight iconic Perth locations, spanning from
Rockingham to Mullaloo. Swimming WA added shorter
distances to the program to encourage younger, novice
open water swimmers to participate in the 250m or 750m
distances. The series appealed to swimmers of all ages,
from eight years old to eighty, with 954 different individuals
taking part over the course of the season.

Another successful innovation in 2011/12 was the
progressive series points score system that allowed
swimmers to compete on a level field regardless of age or
distance completed. This was achieved by ranking various
race attributes on a degree of difficulty scale, encouraging
swimmers to participate in more rounds to accrue the
maximum number of points.

1 Swimming WA
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2011-12 Swimming WA Open Water Swim Series Overall
Standings

Men Name Series Points
1st Rhys Mainstone 7,680.00
2nd Paul Laver 7,546.67
3rd Michael Swaddle 6,959.33

Series Points

Women Name

1st Rebecca Robinson 8,541.66

2nd Heidi Gan 8,443.33

3rd Karla Goy 7,759.67
Brief

Establishment of clear policies and procedure documents
around all SWA Activities.

Outcomes

In 2011/12 Swimming WA has taken the proactive step

to produce accurate documentation at the conclusion

of every event. These documents include checklists and
policies to assist with the running of high quality events, as
well as detailed instruction on how to improve said events
in the future.

To improve resource efficiency, each Swimming WA run
event is now classified into a Tier 1, Tier 2 or Tier 3 event.
The tiered system represents is a different level of financial,
human and operational resourcing allocated to conduct
events in each tier. Specific documentation outlining

the policies and course of action for each tier is readily
available at staff disposal.

All of these documents and policies are reviewed at regular
intervals to ensure their relevance.

Brief

Benchmark event delivery and execution against best
practise in events and sport.

Outcomes

Swimming WA strives to achieve excellence in the delivery
of events whether it is a pool, open water or corporate
event. In 2011/12 Swimming WA conducted significant
research into improving the execution of its events, for
example amalgamating the State Open, Age and Junior
Short Course Championship competitions into one

meet. This strategy has aligned with best practice as
other state bodies including Swimming QLD, Swimming
NSW and Swimming VIC have adopted this approach to
Championship events.



EVENTS

The Competition Planning Committee review the
competition calendar and endeavour to develop it further
using feedback from Swimming WA participants and other
stakeholders. Post event debriefs are conducted with
venues and suppliers to help work through any issues that
may have arose and brainstorm ways to improve event
delivery in the future.

Swimming WA continues to look towards the national body,
Swimming Australia, for benchmarks in excellence and
strives to deliver a top quality event at every event that we
deliver.

Brief

Enhance the participation and atmosphere at all SWA

HFMF State Short Course Championships
Challenge Stadium, 15th to 17th July 2011
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Athletes 761
Entries 398
Clubs 43

SWA Short Course Club Relay Day
Challenge Stadium, 3rd September 2011

Athletes 796
Relay Entries 459
Clubs 18

SWA Open Water Swim Series Round 1
Rockingham Foreshore

Entries 247
Members 110 (44.5%)
Non-Members 137 (55.5%)

HFMF Distance Meet

Challenge Stadium, 5th and 6th November 2011

Athletes 248
Entries 603
Clubs 31

SWA Open Water Swim Series Round 2
Mullaloo Beach

Entries 196
Members 69 (35.2%)
Non-Members 127 (64.8%)

SWA Open Water Swim Series Round 3
Coogee Beach

Entries 219
Members 88 (40.4%)
Non-Members 130 (59.6%)
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EVENTS

SWA Club Sprint Championships
Challenge Stadium, 20th November 2011

SWA Open Water Swim Series Round 6
Sorrento Beach

Athletes 615 Entries 386
Entries 2344 Members 113 (29.3%)
Clubs 35 Non-Members 273 (70.7%)

SWA Open Water State Championships
— SWA Open Water Swim Series Round 4

Champion Lakes, 26th November 2011
Entries 228

SWA Open Water Swim Series Round 7

Trigg Beach
Entries 224
Members 81 (36.2%)

Members 121 (53.1%)

Non-Members

143 (63.8%)

Non-Members

107 (46.9%)

SWA Metropolitan Championships
Challenge Stadium, 17th to 19th December 2011

SWA End of Summer Sensation
Challenge Stadium, 9th to 11th March 2012

Athletes 451
Athletes 639 Entries 1937
Entries 3080 Clubs 39
Clubs 33

SWA Open Water Swim Series Round 8

SWA Open Water Swim Series Round 5 Cottesloe Beach

Leighton Beach, 2nd January 2012 Entries 253
Entries 308 Members 76 (30%)
Members 113 (36.7%) Non-Members 177 (70%)

Non-Members 195 (63.3%)

SWA Invitational Swim Meet
Challenge Stadium, 13th January 2012

SWA Junior Championships
Challenge Stadium, 31st March to 1st April 2012

Athletes 666
Athletes 230 Entries 2384
Entries 683 Clubs 56
Clubs 35
Indian Ocean All Stars Challenge
Athletes 400 Entries 1161
Entries 2118 Clubs 34
Clubs 41 At the conclusion of every Swimming WA run event, the
Association requests feedback from both competitors and
spectators. A database of responses has been compiled
Challenge Stadium, 16th January 2012 and kept on hand in order to improve upon participation
Relay Entries 36 and enjoyment, as well as increase the atmosphere at
Clubs 21 each event.
SWA State Open & Age LC Championships
Athletes 727
Entries 3041
Clubs 55

2 Swimming WA
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EVENTS

Brief Major Award Winners
Ensure all events deliver value and a positive experience.
Tony Ball & Kwinana,
Outcomes Volunteer of the Year v /
Dot Harris Waroona
2012 Vorgee Swimmer of the Year Awards Technical Official of the Year lan Arblaster Breakers
The 2012 Vorgee Swimmer of the Year Breakfast was a WA Coach of the Year Matt Magee Perth City
resounding success attracting over 300 guests, with a Presidents Award — Non Swimmer Richard Verboon ~ SWA
strong attendance from Swimming WA key stakeholders Presidents Award — Swimmer Ryan Evernden Bunbury
|nccllud|ngl sponsors, government officials, corporate guests Junior Swimmer of the Year Jamie Prescott Western Sprint
nd media.
a edia Age Swimmer of the Year Damian Fyfe Perth City
During this year's Awards breakfast Swimming WA Multi Class Swimmer of the Year ~ Katherine Downey Arena
announced the rgnamlng of the main award, prewously Open Water Swimmer of the Year Rhys Mainstone ~ UWA Uniswim
known as the Swimmer of the Year Award. The newly titled Su S he v Do o Perth G
Lyn McClements Swimmer of the Year Award recognises wimmers swimmer of the Year ar-men e o Ty
McClements’ contribution to the state and country, and was | Lyn McClements Blair Evans Perth City
this year awarded to Blair Evans. Swimmer of the Year
To enrich the annual event Swimming WA evoked the Corporate Events

services of MC Lachy Reid, produced signage to decorate
the room and enlisted sponsors to provide giveaways and
prizes for the guests. Improvements and changes made to
the event were met with an overwhelming response from
all of our clients after the breakfast. All feedback has been
recorded and will be used to boost the profile yet again for
the 2013 Swimmer of the Year Breakfast.

The Swimming WA Corporate Lunch Series was first
introduced in 2011/12 and focussed on engaging our
corporate contacts in the sport of swimming. The inaugural
Swimming WA Corporate Lunch was held on the 22nd
June with Michael Mischin as the key-note speaker. Since
then, Swimming WA has enlisted the services of Grant
Stoelwinder, high profile swimmers and Government
officials as key-note speakers for subsequent lunches.
The lunch series was a great success with a strong level of
engagement from prospective stakeholders. The lunches
are a great indicator of the continued strength of SWA’s
corporate relationships.

In addition to the Corporate Lunch Series, Swimming WA
hosted a State Championships Pool Side function during
the State Open and Age Championships in January 2012.
This event invited Swimming WA'’s existing sponsors and
partners, along with a number of potential new sponsors, to
witness the pinnacle event of the year. Key guests such as
WAIS Performance Manager Greg Hodge, Swimmers Blair
Evans and Travis Nederpelt and former swimmer Deane
Pieters proved integral in displaying the professionalism and
passion involved in the sport to our VIP events, and made a
successful event. A similar event was held on the following
night for Life members and past Olympians etc. Swimming
WA will look to host another function in conjunction with

the 2012 EnergyAustralia Short Course Championships in
September.

Swimming WA 21
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PERFORMANCE

Deliver sustained high performance by
Western Australian swimmers, coaches
and officials

Brief

Increase Western Australian representation (Swimmers/
Coaches/Officials) on National Teams/squads at ALL
levels.

Outcomes

National Teams and Squads

In 2011/12 Western Australian swimmers secured 15
positions on various national teams including the FINA
World Cup team, Commonwealth Youth Games team,
Paralympic Pan Pac’s team and World Open Water
Swimming Championships team. Joining our athletes on
these teams were three coaches and six officials from
Western Australia. Western Australian representation was
also seen on both the 2011/12 Australian Squad and
Australian Youth Squad featuring nine and seven swimmers
respectively. WA had 45 officials represent across the six
National events held during the 2011/12 season. With
more national and international events being held in WA
during 2012/13 season Swimming WA is working towards
an increase in national representation across athletes,
coaches and officials.

Travel Assistance Grants

Travel Assistance Grants (TAG) are provided to WA athletes
based on the principle that competitive athletes travelling
interstate from Western Australia incur disproportionate
travel and accommodation costs compared to interstate
athletes when competing interstate. It is recognised that

an assisted relief in offsetting some of these costs is in

the best interest of swimming in Western Australia for the
pursuit of national representation. 45 athletes received TAG
funding for National Competitions during 2011/12.

Travel Assistance Funding Athletes

2012 Age Nationals Championships 20
2011 Short Course Nationals 9
2012 EnergyAustralia Swimming Championships 7
2012 Open Water Swimming Championships 9*

*not paid due to event held in Perth

National Championship Results

During 2011/12 there was a fantastic increase in medal
winning performances with a strong contingent of young WA
swimmers delivering at the national level.

2 Swimming WA
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Western Australia saw a significant improvement in results
at the Open Water Championships, a result that can be
attributed to the growth and success of Swimming WA's
Open Water Series as well as the national event being held
on home soil.

Differential
from
previous
year

Differential Athletes

L who won
previous
year medals

Medals at Medals

won

National
Championships

2011 Multi
Class Age 7 N/A 3
Championships

N/A

2012
Australian Age 32
Championships

+10 15 +4

2011 Australian
Short Course 10 +1 5 +1
Nationals

2012 Energy
Australia
Swimming
Championships

2012 Open
Water
Swimming
Championships

10 +2 8 +3

The Australian Junior Excellence Program (JX)
and The Australian Youth Performance Squad
(YPS)

The Australian Junior Excellence Program (JX) program
recognizes, rewards and encourages junior swimmers
who, through their development of aquatic skills and
fitness, achieve a high standard of swimming excellence.

Under the program, swimmers aged from 9 to 13 years,
who accomplish times set by Swimming Australia, qualify
at Gold, Silver, Bronze or Green standard, depending on
their best performance/s during the season.

In 2011/12 Swimming WA had 1260 swimmers achieve a
JX standard with each swimmer receiving a pack for their
efforts. There has been a constant increase in swimmers
being recognised in this program from Western Australia
each year. The most notable increase is in the number of
swimmers who have achieved a Gold or Gold Star ranking
in comparison to the previous year.

WA JX 5 Year Comparison
2007/2008 2008/2009 2009/2010 2010/2011 2011/2012
Green 198 224 391 453 407
Bronze 164 191 240 291 253
Silver 229 262 278 332 333
Gold 218 197 161 146 193
Gold Star 42 50 62 46 74
Total 851 924 1132 1268 1260




PERFORMANCE

The Australian Youth Performance Squad (YPS) is designed to reward swimmers
aged 13-18 for their performances in the pool. The YPS is an extension of the JX
program and rewards swimmers for achieving particular time standards set by
Swimming Australia.

The YPS targets athletes at the crucial age of 13-18, where adolescent’s
attitude towards sport and physical activity can be ambivalent. It is an extremely
encouraging sign to experience an increase in YPS athletes as the figures
demonstrate the impact of the program on this age group. Through more
promotion of this program at club level, the sport of swimming should see a
continual growth in this difficult age group and ensure athletes commit to the
sport for a greater period of time.

WA YPS Last 3 Years Comparison

2009/2010 2010/2011 2011/2012
Blue 26 24 M
Bronze 72 89 105
Silver 67 76 69
Gold 29 22 25
TOTAL 194 211 240

Brief

Deliver clear performance pathway through competitions/squads/training/facilities
across the state.

Outcomes

2011-12 Performance and Development Squad Program

Swimming WA selected the Performance and Development Squads based on
a selection criterion that focuses on a swimmers performance(s) at the National
Long Course and Open Water Championships. In 2011/12 there were 172
athletes selected into the squad program. Through a series of ‘Super Camps’,
presentations and clinics, Swimming WA endeavoured to expose athletes to a
higher level of servicing than they would normally have access to at their own
club.

Athletes Coaches Athletes Coaches

WAIS Scholarships 11 6 Open Water Gold 3 2
Senior Gold 2 2 Open Water Silver 6 4
Senior Silver 19 9 Multi Class Gold 1 1
Youth Gold 9 5 Multi Class Silver 3

Youth Silver 20 11 Multi Class Bronze

Youth Bronze 42 16 Regional Talent Development 18 10
Youth Development 35 19

Swimming WA
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SWA

SWA SWA SWA
Senior Gold Youth Gold MC Gold Open Water
(Top 16 Open (Age National (Finalist at Open Gold
Nationals) Medalist) Nationals) (Time Outside Winning
National Open Time)

SWA SWA
SWA SWA MC Silver Open Water
Senior Silver Youth Silver (National Open Silver

Open National National Age Finalist P (Time Outside Winning
( pQualifier) ( d : ) National Age Time)

SWA SWA
Youth Bronze MC Bronze
Youth Development (National Age
(National Age Qualifier) Qualifier)

_SWA
Regional Talent
Development
(% time Outside Age
Qualifying Times)

JX/ Future Squads
2 Swimming WA
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Swimming WA hosted two Super Camps in 2011/12. The two day camps invited
squad members and their coaches to attend presentations and clinics, access
WAIS race analysis equipment and be given opportunities for further coach
education.

Topics covered were:

* Nutrition

* Biomechanics

» Strength and conditioning

e Drugs in sport

* Social responsibility

* Social media

* Supporting my athlete (parent session)
e Time management skills

* Mental and physical strategy
* Wet Plate testing

* Video analysis

* Developing Champions workshop

Annual Report 2011/12




Swimming And
Teachers of

Competitive
Strokes

Bronze

Gold

LK

Platinum

¢ Masters Coach

* Open Water Coach
» Swimmers with a Disability

2 Swimming WA
Annual Report 2011/12




PERFORMANCE

Brief

Develop a Coaching pathway to ensure coaches are provided with the
opportunity to be educated to the highest standard to enhance swimmer
performance.

Outcomes

A coach accreditation pathway and promotion collateral has been developed.

Brief

Build the relationship between WAIS/Regional Academies/Swimming Australia
and SWA and its Clubs.

Outcomes

Swimming WA, Swimming Australia and WAIS make up the Joint Management
Committee (JMC) that oversees the development of high performance outcomes
in WA. This group meets twice per year to review and refine the mechanisms that
ensure WA stays at the top of the podium.

Swimming WA and WAIS are continually refining the opportunities available

for WA swimmers to achieve their potential. Throughout 2011/12 discussions
continued around the development of a new high performance centre model that
would see more dedicated high performance programs developed across WA.

Swimming WA has further developed its relationship with clubs with greater club
resources being developed and made available to Swimming WA member clubs.
Swimming WA has also increased its staffing delivery capacity in the development
department to better service clubs and swimmers. Swimming WA continues

to work hard with its regions to refine communication pathways and support
mechanisms, particularly for the regional and remote regions and clubs.

Swimming WA
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(National)

(State)

(Club and District)
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PERFORMANCE

Brief

Develop an Officiating pathway to recruit and retain officials and ensure officials
are provided with the opportunity to be educated to the highest standard.

Outcomes

Swimming WA has developed an Officiating Pathway to clearly illustrate the steps
to be followed in order to progress to the highest level of officiating.

This pathway is also a vital tool used to determine the structure of Swimming
WA'’s Officiating Courses. Swimming WA is looking to develop an Officiating
Course calendar to raise awareness of course offerings and availability.
Frequency of courses and catering to specific levels/qualifications is essential in
the recruitment and retention of Officials in Western Australia.

Swimming WA
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GOVERNANCE AND MANAGEMENT

Brief

Establish Governance best practise for Swimming WA and its members.

Outcomes

Swimming WA contracted an external consultant to assist the Board and management to re-develop
the Association’s Constitution. The document was entirely re-written incorporating some of the most
modern and progressive governance principles within the not-for-profit sector. This new Constitution
will ensure the Association remains at the forefront of best practice governance for years to come.

Brief

Embrace technology to innovate and maximise delivery in events, administration and communication.

Outcomes

With the significant assistance of a Department of Sport and Recreation Sport 4 All ClubTalk grant,
Swimming WA was able to implement their ICT upgrade plan and replace the Swimming WA
Information Technology infrastructure including staff computers (desktop and laptop), servers and
telephony. This upgrade has significantly improved the Associations efficiency and capacity to deliver
better opportunities for its members.

Brief

Ensure Swimming WA is recognised and respected as a leader in the Aquatic industry in Western
Australia and throughout Australia.

“To be the Premier Aquatic Sporting Body in Western Australia”

Outcomes

With this vision as our goal, Swimming WA has begun to develop stronger partnerships with WA's
aquatic sports. In 2011/12, Swimming WA continues to develop its formal partnership with Synchro
WA that sees resources shared between the two organisations, as well as greater collaboration in the
areas of development, infrastructure, profile and advocacy.

Swimming WA continues to improve relationships with Masters Swimming Western Australia, WA
Water Polo Association and WA Diving Association. All aguatic sports, in conjunction with the
Department of Sport and Recreation, worked to develop the ‘Aquatic Sports Strategic Facilities Plan’.
This publication outlines the water space, dimensions and other requirements of facilities for each of
the aquatic disciplines. Once the publication was completed a steering committee was established to
ensure the resource was promoted to local government as the benchmark when looking to re-develop
or build a new aquatic facility within WA. Several facility development committees have already utilised
the document and the steering committee for advice on facility development. This is a positive step
forward to ensure that swimming clubs and events are being considered within the planning phases of
new or re-developed facilities of the future.

RSN A
S Annuali@port 2011/12

3



GOVERNANCE AND MANAGEMENT

Brief
Ensure SWA is resourced appropriately to meet its objectives.
Outcomes

As the swimming environment continues to change in WA, Swimming WA strives
to ensure that its resources are one step ahead. Significant staffing resources
have been added to the Association over the 2011/12 to ensure that the
Association remains relevant and supportive to its membership.

Swimming WA pool and Open Water events continue to grow and hence has the
resourcing provided to these vital programs.

Swimming WA has employed new staff in its development team to further
enhance the link between the educational sector and our sport, with great
success in the development of a school swimming pathway.

Brief

Build the capability and capacity to ensure delivery of services

Outcomes

To ensure Swimming WA continued to deliver on its ambitious Strategic Plan, a
professional development plan was put in place to build staff capability in line
with the procurement of new technology. This training and support ensured that
resource efficiency was maximised across all service delivery areas.

Capacity improvement is continually being addressed though the renewal of
ageing infrastructure, research into best practice, review and refinement of
existing programs, continual engagement with members and other stakeholders.
This forward thinking and future planning ensures that Swimming WA remains one
of the leading innovative Swimming Associations in the country.

Brief

Establish clear policy for the administration of the sport.

Outcomes

With the development of the new Constitution in 2011/12 it was also identified
that all of the Swimming WA policies and procedures would require review and
updating. This process included involvement from Board, Committees and staff
and will take some time to ensure all documentation is aligned.

Once completed Swimming WA will have a very clear set of governance principles
and underpinning policies and procedures that lead the administration of the
sport in WA.

Brief

Build an achievement culture within the organisation.

Outcomes

With the developments in governance, technology, programs and services and re-
branding, the culture within the Association and its members continues to evolve.
Staff are delivering to a higher level on a day to day basis and the assumed
quality of program and service delivery has increased over 2011/12.




TEAMS AND SQUADS

2011 FINA World Cup - European Tour

2012 Oceania Team

2011 Commonwealth Youth Games Team

Name Club
Tommy Sucipto South Lake Dolphins
Adelaide Hart All Saints

2011 World Junior Championships Team

Name Club
Brianna Throssell City of Perth
Head Coach

Bernie Mulroy City of Perth

2011 World University Games Team
Name Club
Kristopher Taylor

Southside Penrhos Wesley

2011 Para Pan Pac’s Team
Name Club
South Lake Dolphins

Madeleine Scott

2011 World OWS Championships Team

Name Club

Rhys Mainstone City of Perth
Coach

Matt Magee City of Perth
Official

Stella Carrara

Southside Penrhos Wesley

2011 World Championships Team

Name Club

West Coast

City of Perth

Southside Penrhos Wesley
City of Perth

Central Aquatic

Tommaso D’Orsogna

Travis Nederpelt

Merinda Dingjan

Blair Evans

Sally Foster

3 Swimming WA
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Name Club Name Club
Sally Foster Central Aquatic Rhys Mainstone UWA Uniswim
y g Y

Coach
2011 FINA World Cup - Asian Tour Mel Tantrum UWA Uniswim
Name Cub Officials
Merinda Dingjan Southside Penrhos Wesley Dot Harris Waroona
Blair Evans City of Perth Ryan Arblaster Breakers
Official
Ryan Arblaster Breakers Australian Squads 2011/2012 Season
lan Arblaster Breakers

Australian Institute of Sport
Robyn Arblaster Breakers

Name Club
West Coast

Tommaso D'Orsogna

Merinda Dingjan Southside Penrhos Wesley

Sally Foster Central Aquatic

2011 National Squad - Gold

Name Club

UWA Uniswim

Southside Penrhos Wesley
City of Perth

Southside Penrhos Wesley

Rhys Mainstone

Merindah Dingjan

Blair Evans

Katrina Porter

2011 National Squad - Silver

Name Club

City of Perth
Central Aquatic

Travis Nederpelt

Sally Foster

2011 National Squad - Bronze

Name Club

Luke Smith South Lake Dolphins
Madeleine Scott South Lake Dolphins
City of Perth

Brooke Wilson

2011 National Youth Squad

Name Club
Lennard Bremer West Coast
Christian Halliley All Saints

Tommy Sucipto South Lake Dolphins

Andrew Walker Western Sprint
Logan Bristow Western Sprint
Adelaide Hart All Saints
Brianna Throssell City of Perth




TEAMS AND SQUADS

2011 Talent ID Squad

Name

Club

Lennard Bremer

Arena

Logan Bristow

Western Sprint

Brianna Throssell

City of Perth

Andrew Walker

Western Sprint

National Swimming Competitions

2011 Australian Open Short Course
Championships — Adelaide

2011 Australian Open Short Course Championships —
Adelaide

Swimmers

Katrina Porter

Western Australian Institute of Sport

Sandon Block

Melissa Ray

Scott Carpenter

Jacson Robb

Name Club Kate Chaisty Cooper Rogers
Blair Evans City of Perth Montana Colreavy Hamish Rose
Travis Nederpelt City of Perth Sigrid de Vries Jemma Saxton
Rhys Mainstone UWA Uniswim Katherine Downie Madeleine Scott
Christian Halliley All Saints Maggie Emmett Jessica Spittal
Adelaide Hart All Saints Alix Etherington Justine Spurr
Bobby Jovanovich Arena Claudia Etherington Luke Staffe
Kacey O'Connell Arena Ryan Evernden Tommy Sucipto
Hamish Rose City of Perth Mark Ferguson Samantha Szokolai
Kris Taylor Southside Penrhos Wesley Rory Franks Alex Taylor
Brianna Throssell City of Perth Matthew Glucina Kris Taylor

Craig Tucker City of Perth Laura Halden Brianna Throssell
Lennard Bremer Arena Christian Halliley Gregg Tidboald
Ben Lindsay Arena Patrick Hoey Craig Tucker
Emily Kayser All Saints Bobby Jovanovich Candice Wall
Tommy Sucipto South Lake Dolphins Ashleigh Juffermans Gene Williams
Brooke Wilson City of Perth Emily Kayser Brooke Wilson

Madeleine Scott

South Lake Dolphins

Ryan Kayser

Luke Smith South Lake Dolphins Katherine Langford Officials
Katrina Porter Southside Penrhos Wesley Benjamin Lindsay Ryan Arblaster
Katherine Loughnan Robyn Arblaster

Jeremy McClure

lan Arblaster

Steve Neuwert

Kaye Bolger

Kacey O'Connell

Dot Harris

Kirsten Pannekoek

Jacqui McNamara

Charmaine Parker
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TEAMS AND SQUADS

2011 State Teams Short Course — Canberra

Swimmers

William Rollo

Amy Pearson

Josie Page

Jake Platt

Nicholas Throssell

Brandon Bennier

Chelsea Sanders

Jaime Prescott

Kieran Trump

Lennard Bremer

Jemma Saxton

Kelly Rasmusen

Jack Tuckett

Logan Bristow

Adele Schultz

Alex Regnaud

Rebecca Turnell

Nicholas Brown

Luke Staffe

Constance Reynolds

Thomas Wagstaff

Montana Colreavy

Tommy Sucipto

Karis Rideout

Andrew Warnock

Christopher Dombrowsky Brianna Throssell Rebecca Robinson Samantha Webster
Chante Du Randt Georgia Truscott Thomas Robinson Trent Weir
Maggie Emmett Rebecca Turnell William Robinson Fabiola Whyte

Robert Evans

Chelsea Unwin

Nicholas Rollo

Gene Williams

Ryan Evernden Andrew Walker William Rollo Brooke Wilson
Rory Franks Candice Wall Bianca Russell Scott Winstanley
Damian Fyfe Vienna Schnell Solomon Wright
Lyndon Goldsmith Officials Aidan Schubert Tiana Zappacosta
Adelaide Hart Lesley Arrowsmith - Assessor Jake Smith

Brodie Hedges Kaye Bolger - Mentor Holly Stubberfield Officials

Grace Hull Marita Eisenlohr Adam Sudlow Robyn Arblaster
Emily Kayser Stella Carrara Lachlan Tassell lan Arblaster
Darian Murray Sue Gibbings Morgan Thomas Kaye Kolger
Josephine Ogrady Martin Lankester Caitlyn James Dot Harris

Jack Osborne

Rosie Starling

Taj Jones

Stella Carrera

2012 Australian Open & Age Open Water Championships

Alex Regnaud Jordon Kendall Muriel Jefferson
Jacson Robb Paul Laver Kate Reynolds
Damon Lee Rob Weir

Rhys Mainstone

Jeff Hargrave

Swimmers Nicholas de Bomford Phoebe McGillivray Lesley Arrowsmith
Kitty Andrews Sigrid de Vries Anna Murray Kathy Dreaver
Hayley Antill Sacha Downing Caitlin Murray Jessica Dreaver
Jessica Antill Mikaela Dunn Midori Oku Richard Verboon
Matthew Armstrong Kelsey Eastwood Harley Osborne Shelley Taylor-Smith

Daniella Atkinson

Amy Farrell

Jack Osborne

Elizabeth Bellis

Emily Fetherston

Brandon Bennier Brett Fielding
Thomas Bertelli Luke Foster
Zachary Bevan Aodhan Guy
John Blaxill Niamh Guy
Lara Bodey Chloe Gwynne
Niamh Brogan Lauren Hall

Jeremy Brooke-Smith

Ebonee Hanna

Alyssa Anne Burgos

Emma Hargrave

Taylor Campbell

Louise Hewitt

Lily Cawood

Thurston Hewitt

Zheng Xin Cheng

Madeleine Hills

Holly Child

Simon Huitenga

Rachael Cooper

Grace Hull
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TEAMS AND SQUADS

2012 Energy Australian Open LC Championships — Adelaide

Swimmers Luke Pardini
Emily Ashton Charmaine Parker
Paul Bailey Lee-Anne Parker

Holly Barratt

James Raymond

John Blaxill Jacson Robb
Liam Bodey Hamish Rose
Scott Carpenter Olivia Russell
Mitchell Day Chelsea Sanders
Sigrid de Vries Dianne Saunders

Rhiannon Dielesen

Jemma Saxton

Bundi Dingjan Adele Schultz
Merindah Dingjan Madeleine Scott
Tommaso D'Orsogna Nicole Scott
Katherine Downie Caitlin Shepherd
Thomas England Luke Smith

Alix Etherington Liam Smith
Claudia Etherington William Smith

Blair Evans

Belinda Spurr

Christopher Evans

Justine Spurr

Robert Evans

Luke Staffe

Ryan Evernden

Ryan Steenkamp

Sally Foster

Eliza Stewart

Rory Franks

Jasmine Stimson

Matthew Glucina

Tommy Sucipto

Lyndon Goldsmith

Samantha Szokolai

Carolyn Gorrick Brianna Throssell
Laura Halden Gregg Tidboald
Adelaide Hart Craig Tucker
Brodie Hedges Andrew Walker
Alisha Hodgetts Candice Wall

David Hoey Madeline Wilkins
Patrick Hoey Beatrice Wilson
Joshua Hofer

Bobby Jovanovich Officials

Emily Kayser Ryan Arblaster
Ryan Kayser Robyn Arblaster

Clayton Larsen

lan Arblaster

Gianna Leone

Kaye Bolger

Benjamin Lindsay

Dot Harris

Jeremy McClure

Jacqui McNamara

Travis Nederpelt

Alf Matthews

Steve Neuwert

Marita Eisenlohr

Kacey O'Connell

Danae Okulicz
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TEAMS AND SQUADS

2012 Australian Age LC Championships — Brisbane

Kirsten Pannekoek

Tommy Sucipto

Swimmers Laura Halden Charmaine Parker Jack Swainson
Jessica Antill Carly Hall Lee-Anne Parker Brianna Throssell
Lachlan Armstrong Sarah Hamilton Jack Paull Jordana Tonner

Emily Ashton

James Hansford

Thomas Pennell

Kieran Trump

Hannah Barnett

George Harley

Kieren Pollard

Georgia Truscott

Brittany Beesley

Adelaide Hart

Jemma Pouwelsen

Rebecca Turnell

Kate Bird Brodie Hedges Christopher Purcell Chelsea Unwin
Ernst Botha Ross Hendry James Raymond Justin Van-Nieuwburg
Luke Bowling Louise Hewitt Alex Regnaud Braga Verhage
Olivia Bowling Andrea Ho Eleni Reidy-Croft Michael Verran
Lennard Bremer Beatrice Ho Jacson Robb Andrew Walker
Logan Bristow Alisha Hodgetts Kyle Robinson Candice Wall
Teisha Bristow David Hoey William Robinson Andrew Warnock
Nicholas Brown Madeline Hopkins Bianca Russell Calvin Warries
Tayla Bunning Grace Hull Olivia Russell Lucinda Weekes
Taylor Campbell Ashleigh Juffermans Salwa Sadek Ryan Weston
Scott Carpenter Kevin Kalember Elly Sagar Madeline Wilkins
Kate Chaisty Emily Kayser Chelsea Sanders Siobahn Wilkins
Alex Chin Jordon Kendall Jemma Saxton Amy Williams

Baoyuan Chow

Melanie Kennedy

Aidan Schubert

Bradley Williams

James Claxton

Clayton Larsen

Adele Schultz

Beatrice Wilson

Robbie Claxton

Tessa Lawrence

Caitlin Shepherd

Brooke Wilson

Montana Colreavy Robyn Lee Bradlee Sheppard Mitchell Wright
Tamsin Cook Benjamin Lindsay Jake Smith Sophie Yaksich
Ella Cossill Hadley Lindsay Kate Smith India Zimpel
Tristan De Villiers Jayden Marciano William Smith

Rhiannon Dielesen Georgea Marshall Kristen Sokol Officials
Talara-Jade Dixon Danieka Masterton Jessica Spittal Kaye Bolger
Sacha Downing Austin McAleese Justine Spurr Dot Harris

Chante Du Randt

Josh McClelland

Luke Staffe

Jacqui McNamara

Maggie Emmett

Brody McGowan

Eliza Stewart

Martin Lankester

Thomas England

Matthew Meinema

Jasmine Stimson

Marita Eisenlohr

Christopher Evans

Alex Milligan

Devon Stoner

Robert Evans

Jessica Moore

Ryan Evernden

Trent Moss

Sarah Feast

Kyle Muller

Brett Fielding

Anna Murray

Rory Franks

Darian Murray

Alexander Freeman

Tayla Nash

Damian Fyfe

Andries Niemann

Jack Gangemi

Kacey O'Connell

Cameron Gee

Josephine Ogrady

Lyndon Goldsmith

Danae Okulicz

Jackson Govers

Jack Osborne

Imogen Grice

Ryan Pallas

3 Swimming WA
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2012 Australian MC Championships — Brisbane

Swimmers Officials
Alex de Klerk Ryan Arblaster
Brendon Masters Robyn Arblaster

Ben Popham lan Arblaster
Anne-Marie Rich Dot Harris
Megan Saggers Mark Saggers

Dianne Saunders

Nicole Scott

Liam Smith

Luke Smith




REGIONAL COORDINATOR'S REPORT

All the SWA Regions now have active Region Coordinators,
most of which have held the positions for a year or more.
The continuity of the Coordinators dedication has proven to
be beneficial to the Regions and communication between
SWA office.

All the Coordinators & country clubs have acknowledged
the support and assistance that they have received from
the Swimming WA office staff.

The highlights of the Country Swimming calendar are the
Country Championships held in January at Challenge
Stadium, and the Country Pennants held in March. These
swim meets continue to be well supported by country
clubs.

Country Pennants

Collie and Harvey Swim clubs hosted the 2011 Country
Pennants. This is a mammoth event to host for any club.

This year there were 30 clubs and 31 teams that
participated in the competition. Boddington returned to
the competition after many years, and Georgiana Molloy
Swimming Club entered the competition for the first time.

The weekend commenced with the traditional March Past
of all the participating Clubs and Officials. This was a very
colourful and noisy spectacle, even the officials stood out
in their Green & White uniform.

The weekend concluded with the presentations.
e March Past - Georgiana Molloy

e Top 6 in all 4 strokes 50m & 100m
congratulations to all the swimmers that received
certificates

* Closest to State Record 50m
Seth Spencer — Peel — Freestyle : 32.39
Adele Schultz — Bunbury — Fly: 30.49

* Closest to State Record 100m
Lyndon Goldsmith — Bunbury — Freestyle: 56.97
Carly Hall — Waroona — Freestyle : 1:03.25

* Relay Trophies
(A) Bunbury
(D) Kalgoorlie

(B) Narrogin ~ (C)York
(E) Georgiana Molloy

¢ Pennant Winners
(A) Peel
(D) Kalgoorlie

(B) Narrogin ~ (C)Busselton
(E) Georgiana Molloy

Country Pennants now goes to the Midwest Region,
Wongan Hills scheduled for March 2013. Thank you to Alf
Matthews and the Wongan Hills Committee for nominating
to host country Pennants.

Swim meets — closed and open have been held in all
Regions during the year. During these swim meets clubs
have taken the opportunity to organize Technical Courses
and /or development clinics where possible.

Brief Summary of Regions

South West Region - Dorothy Harris/ Bryan Doust

As a Region we have had great support from Swimming
WA along the way and | would like to acknowledge the
input from the ED and his staff in the Swimming WA Office.
| would like to thank Terry Lalor (Development Coach) and
Steven Rose for their assistance over the past 12 months.

Our Coaches have worked hard throughout the year in
assisting our swimmers. They have attended courses,
clinics and seminars to improve their skills in coaching.
As a Region we would like to acknowledge this dedication
from our Coaches and wish them success with their
swimmers in the future years. | would like to acknowledge
the appointment of James Hornby to the ASCTA WA
Board which has given our South West Coaches a voice
on ACSTA. Also to acknowledge and congratulate

Andy Hedges on his award at the Swim West Coaches
Conference.

With an emphasis on Swimmer Development through
camps and clinics has lead to the great achievement

of the Region in having, in 2012, six swimmers attend

the Olympic Trials 2012 — EnergyAustralia Open
Championships in Adelaide and ten swimmers attend the
Australian Age Championships in Brisbane. Well done
to the swimmers and their coaches in achieving this high
standard of swimming.

The Department of Sport and Recreation has continued
to assist the Region through Development Plan funding
and has been an avenue for information which assists the
Region to grow.

During 2011/2012 the Region welcomed a new Club

-The Pinjarra Piranhas. This made a total of 12 Clubs in

our Region and we will be looking at having 13 with the
possible formation of a Club in Margaret River during 2012.

Our first Clinic for the year was hosted by the Manjimup
Club on the 10th & 11th September, 2011. There was
a great turn out of swimmers and Terry Laylor from
Swimming WA was able to attend to give our Coaches
some sound advice.

Our next Clinic was held in Bunbury on the 13th November,
hosted by a very well organised Bunbury Swimming Club.
There were in attendance 123 swimmers and 23 parents
who attended the Officiating Clinic run by Karin Hazell.

Swimming WA
Annual Report 2011/12
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2011/ 2012 South West Development Squad

South West Development Squad for the 2011/2012 year

- as per the past year we followed our Policy and then
moved for the inclusion of nominated swimmers from the
smaller Clubs that did not qualify. This saw a selection of
51 athletes, 11 coaches, 5 mentor swimmers and 3 team
managers.

Region One Carnival — Bunbury Aquatic Centre 2011

South West Region One Swimming Carnival was held
on 27th November at the Bunbury Aquatic Centre. What
a great meet. A record entry of 257 competitors which
enforced the need to use the 10 lanes at Bunbury. Many
PB’s were swum and many records broken.

As a Region we were very thankful to have some great
Sponsors to assist with the financial running of our meet.

During the carnival we were able to present our 2011/2012
Development Squad with their new Shirts and take a photo
of the Squad and support team.

Country Pennants 2012 - Collie

A great Country Pennants was put on by a very hard
working group of volunteers from the Collie and Harvey
Swimming Clubs. Rod, Peter, and Bryan along with their
Clubs managed to put together a great venue and a very
successful meet. All 12 of our Clubs were in attendance
and we managed to have a few of our Clubs win Awards
and many of our young swimmers went home for the first
time with a medal.

Country Pennants within our Region was a time of
Club growth and team building. We can only hope this
continues throughout the next season.

The Bunbury Club was successful in winning the A Grade
Relay Trophy — a good hard effort by all the Bunbury
swimmers.

Along with the success of our Clubs at Country Pennants,
| would like to highlight the success of two swimmers
from the Bunbury Club — both Adele Schultz and Lyndon
Goldsworthy won the “Senior closest to State Record in
both the 50m and 100m”.

Great Southern Region - Kaye Bolger

Swimmer and Coach development continued through the
year with several Clinics held throughout the Region by
Clubs. Two Region clinics where held —a 3 day Clinic in
Narrogin with Terry Lalor as Head coach and a 2 day Clinic
in Albany with Kareena Preston as Head coach.

Officiating Courses were also conducted and well attended
during the Albany Clinic.

3 Swimming WA
Annual Report 2011/12

A Region team again competed in the Club Premierships
in Perth narrowly missing taking out C Division by just 4
points, a great effort from a young team of swimmers.

We welcomed Boddington back into the Region after a
number of years without an operating Club.

Region Championships were well attended by Clubs — held
in Narrogin.

Six Clubs from the Region participated in Country Pennants
at Collie.

Wheatbelt Region - Shirley Stephens

The Region commenced the season with a clinic at Moora
on the 13th November. This clinic was for the Clubs in the
Western area of the Region - 22 swimmers attended and
was a great success.

The next Clinic was held at Kellerberrin on the 20th.
November. 25 swimmers and 5 Coaches attended.
Gordon Shaw was the presenter for both these Clinics-
whose expertise was very evident by the attention paid by
both the swimmers and the coaches

A Clinic was held at Goomalling by the Bronze Coach of
Northam Trevor Stephen and was a great a success with
42 young swimmers attending.

Northam Swim Club held a ASCTA Swim Australia Teacher
of Competitive Swimming course for trainee coaches with
14 very keen members attending from Northam and other
regional clubs 2 from Wundowie, 2 from Goomalling 1
from Merredin and 8 from Northam a trainee from the
Mandurah area also attended 3 qualified Coaches also
attended to upgrade their qualifications The course was
taken by Chris Twomey from ASCTA WA and Westside
Christchurch Swimming Club who presented a huge
amount of information to the group who all agreed that the
course was clear and concise and a wonderful opportunity
to be given so much information to allow them to go back
and pass on to their Clubs the latest in Coaching skills.

A Regional carnival was held on the 4th December

at Moora and was very well attended supplying the
organising committee with a competent number

of swimmers eager to attend the SWA “C” Grade
Premiership to be held at Challenge in February 2012.

The SWA Premiership on 11th February was an
outstanding success. This type of event is a great
experience for the regional swimmers to compete in a
high class competition and atmosphere presented by
Swimming WA at the Challenge Stadium. Thanks to the
organisers of the team and Landmark who supplied the
T-Shirts for the event. The swimmers looked very much the
part of a well organised team.
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Goldfields Region - Lynda Duncan

December 4 & 5th 2011 Kambalda hosted another Terry
Lalor Clinic, inviting Esperance & Kalgoorlie swimmers to
attend. Although it was not a Region initiative the Clinic
works as a good PR event for all. 30 swimmers from the
club attended.

The Future Squad session was arranged with Megan
Kremer (Kalg) & Tanya Kemp (Kambalda) coaching,

18th March Clinic was originally organized to be held at
the Norseman outdoor 50m 6 lane Pool (1/2 way travel
mark between Esperance & Kalgoorlie) with 16 swimmers
invited. The weather turned bad on us and on Saturday

all was changed and swimmers held their session at the
Oasis in Kalgoorlie on the Sunday, sadly with Esperance
not attending but having their own Future Squad session in
their home pool.

Swimmers enjoyed the sessions and gained valuable
knowledge and development skills. Peaked caps were
awarded throughout the 2 sessions.

The second session was held the following weekend at
the end of Kalgoorlie's Terry Lalor Clinics. Again Megan &
Tanya assisted with Terry.

The Region meeting held discussions about confirming
Esperance hosting a Short Course Inaugural meet (trial
run) in June, along with invitation to Terry to host a Clinic on
the Saturday and also have some Technical Courses. The
outcome of this event would have been to see an annual
SC event in the winter alternatively held in Esperance or
Kalgoorlie. Unfortunately this event had to be cancelled
but will continue to work on achieving a better outcome in
Season 2012-13.

Discussions have been held with DSR Kalgoorlie for future
funding.

We look forward to progressing the Region and working on
what needs to be done to create initiatives and incentives
for parents to become more involved in committee.

Many thanks to everyone for their ongoing support and
hard work in promoting our Region within their clubs.

Midwest Region - Nick Short

One of the most peculiar aspects of Regional WA is

larger than usual geography with smaller than usual
populations. For the area covered by the Midwest Region
it is disappointing that we only have 3 registered clubs and
hope remains that we will get that 4th up and running in the
next year or two.

Our 3 clubs at present represent Geraldton, Wongan
Hills and Dalwallinu. All 3 clubs competed in the Country
Championships in January with 38 swimmers between
them, 7 Geraldton swimmers then went onto the State
Open and Age championships.

10 athletes combined again represented all 3 clubs at the
Junior State titles in March.

In between championships, at the Country Pennants

in Collie, Wongan came 3rd in C grade with Geraldton
securing 5th in B grade. Both results encouraging with
current team sizes. Unfortunately Dalwallinu lack numbers
at this time however have an eye to the future.

Wongan Hills club are looking forward to hosting Country
Pennants in 2013.

On a Regional front we held our 2nd annual Regional
Championships. For the first time in Dalwallinu in their new
pool. A great meet with some very sound performances.
Wongan narrowly secured the “Alf Matthews Shield” from
Geraldton. Geraldton look forward to hosting the other 2
teams in February 2013 and are currently investigating
option to have a “camp” including a clinic on the Saturday
and a meet on the Sunday.

The Geraldton Short Course Classic was held in April with

around 100 competitors representing 18 clubs. A fantastic
meet once again that gave regional swimmers a chance to
obtain Short Course times for state titles.

Two of the clubs in the Region shut down over winter.
Geraldton continues and 8 swimmers competed at the
Short Course state titles.

Here’s looking forward to a bigger and better 2013 season!

Pilbara Region - Erin Shaylor

It has been great to access Terry Lalor’s coaching and
professional development Clinics and the results have
spoken for themselves in the PB’s and increased fitness
early in our season.

Terry’s delivery was, as the club’s required, and he covered
all ranges of coaching experience and swimmers abilities.
He was able to advise clubs on their season set up and
programming. It has been great having Terry, and Steven,
visit the Regional events to follow up and support our clubs
with issues and club development.

The Region looks forward for the continued support from
the Swimming WA Development team.

Karratha Club took a team of 28 swimmers to compete in

A grade in the Country Pennants at Collie. Official’s training
was accessed by some parents of the club who were able to
pass on some of that training to Wickham recording team.

A successful North West Open took place in March in
Karratha with SWA Technical Officials attending the meet.
These officials were able to train up parents from our
region and sign off on a number of skills.

The Regional funding will continue to ensure that these
training opportunities are available at both the North West
Open and the Pilbara Champs.

Swimming WA
Annual Report 2011/12
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First meetings have taken place for the BASS activations
scheduled for September and then in November. All seems
to be on track for attendance of elite swimmers at our
Pilbara Championships.

Swimming WA, through Steven Rose, have been
supporting Newman club as it prepares for the Hancock
memorial Swimming Champs on 23rd/24th/25th
November. Changes to the programme which were
proposed at the last meet in Exmouth at our AGM in
November 2011, have been discussed with Meg, Steven,
Lisa Parks at Newman and myself. Wickham gave some
feedback on the changes.

Steven has been in regular contact with me regarding any
issues and questions about events. | really appreciate

his support and he has raised the profile of SWA in the
country to be very positive and accessible to our regional
swimmers and clubs.

Kimberley Region - Sandra Jeffery

The Clubs

There are currently two affiliated swimming clubs in the
Region (Broome Barracudas and Derby Sharks), with a
third (Kununurra Crocs) investigating the prospect of
re-affiliation after recent growth and increased participation
rates at the club following several years of decline.
Broome has 61 swimmers placed into 6 squads with a
core group of 19 competitive swimmers training year
round. Derby has 40 swimmers who are predominantly
recreational although with the club continuing to rebuild
there is a small group of 10 competitive swimmers who
travelled to several competitions during the year.

Broome Barracudas held their AGM in November 2011
where several new committee members took on positions
of President, Vice President, Secretary and Head Coach.
Derby Sharks held their AGM in August 2011 and operated
during the past season with a small but positive committee
focussed on rebuilding the club, finding their feet and
returning to being competitive.

The Club and Regional Events

Both Broome and Derby clubs held Time Trials regularly
throughout terms 4 and 1 with Broome Barracudas
awarding swimmers with PB Certificates when they
recorded a new personal best time. This proved to be a
very successful strategy to encourage younger swimmers
to participate in Club Time Trials and Derby is keen to
implement the strategy in the coming season. Derby
also held Club Mornings on a Saturday morning to get
the whole club together and join in fun activities including
relays and water aerobics followed by a relaxed and
healthy fruit morning tea.

LI Swimming WA
Annual Report 2011/12

The Kimberley Open Championships is the Region’s
Annual Short Course Competition and the 2011 event
was extremely successful with a record 20 SWA clubs, 1
Victorian club and 3 Northern Territory clubs with a total
of 141 competitors travelling to Broome for the 2 day
competition on 8th and 9th October 2011.

The Swimmers

Broome Barracudas had a total of 21 swimmers who
were recognised as part of the JX Program including 3
gold, 7 silver, 2 bronze and 9 green standard swimmers.
Derby Sharks had 4 swimmers named in the JX program
including 1 silver, 1 bronze and 2 green standard
swimmers.

Broome also had three senior high performance swimmers
recognised in the YPS program including 1 silver, 1 bronze
and 1 blue standard swimmer. These senior swimmers
were also selected for places in the SWA Silver Youth
Squad (1 swimmer) and the SWA Regional Development
Squad (2 swimmers) and the athletes are excited about the
opportunities and further development they will be able to
participate in as a result of their selection in these squads.

The Competitions

Swimmers from the Region participated in these
competitions;

e Kimberley Open SC 2011
Broome 34 swimmers / Derby 6 swimmers

City of Perth Classic 2011
Broome 3 swimmers

HFMF Distance Meet 2011
Broome 1 swimmer

* HFMF Pilbara Championships 2011
Broome 7 swimmers / Derby 9 swimmers

Swimming Victoria State LC Championships 2011
Broome 1 swimmer

SWA Invitational 2012
Broome 6 swimmers / Derby 3 swimmers

SWA Country Championships 2012
Broome 16 swimmers / Derby 3 swimmers

SWA State LC Championships 2012
Broome 3 swimmers

2012 Virtual Rottnest Channel (20km) Swim
Broome 34 swimmers (3 junior teams of 10 each and
1 senior team of 4 swimmers) / Derby (1 team)

NW Open Championships 2012
Broome 23 swimmers / Derby 6 swimmers

2012 SWA State Junior LC Championships
Broome 2 swimmers



REGIONAL COORDINATOR'S REPORT

2012 Indian Ocean All Stars Challenge
Broome 2 swimmers

2012 Lake Argyle Open Water 20km Swim
Broome 4 swimmers (1 team)

* 2012 Kimberley Region Time Trials
Broome 21 swimmers

SWA 2012 State SC Championships
Broome 3 swimmerrs

Development

With ongoing support from the Department of Sport and Recreation the Region
was able to provide Regional Development Activities which included;

6th & 7th October 2011
Kareena Preston — Starts, Turns and Finishes clinic in Broome

* February 2012
Derby clinic with SWA Development Coach, Terry Lalor

12th & 13th May 2012
Kaye Bolger Officials training courses in Broome

26th & 27th May 2012
Chris Jongsma clinics in Broome

Jan Smith
Regional Coordinator
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TECHNICAL, EDUCATIONAL AND OFFICIALS
COMMITTEE REPORT

The past season has seen a number of Technical Officials representing SWA at
various levels of meets throughout the year. The highlight of this season was for
Ryan Arblaster to be selected to officiate at the 2012 London Olympics.

Internationally Ryan Arblaster, lan Arblaster, Robyn Arblaster and Dot Harris

have all received appointments at various pool meets, and at a National

level Lesley Arrowsmith, Alf Matthews, Ryan Arblaster, lan Arblaster, Robyn
Arblaster, Dot Harris, Jacqui McNamara, Kaye Bolger, Marita Eisenlohr and
Martin Lankester have all been appointed. In 2012 the Australian Open Water
Swimming Championships was held in Perth and Stella Carrara, Robyn Arblaster,
lan Arblaster, Dot Harris, Kaye Bolger, Lesley Arrowsmith, Kate Reynolds, Jeff
Hargrave, Rob Weir, Kathy Dreaver, Jessica Dreaver, Muriel Jefferson, Richard
Verboon and Shelley Taylor-Smith were all appointed to this meet. Overall this is a
great result for so many of our Officials.

Congratulations to Rob Weir, Caron Bennier, Jeff Hargrave, Nick Short, Tim
Stevens and Mark Foster who have all achieved their R1 status — we look forward
to seeing them continue to the next level. Officiating is an area of constant need
for recruitment and new members are always welcome.

The Technical and Education Committee are constantly striving to improve the
standard of Officiating at Swim Meets throughout WA and run many Courses
throughout the State each year. There is also constant assessment processes
happening to assist all Technical Officials to achieve their goals. The strong level
of representation at National and International level is an indication of this.

Thank you to all Technical Officials throughout WA for volunteering their time to
ensure the smooth running and high standard of swim meets we experience.
Thanks also to the Technical Committee for their commitment to the education
and training of our Officials.

Kaye Bolger
Swimming WA Technical Coordinator
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RECORDS OFFICER REPORT

During the past season a total of 469 state records were broken during the 2011/
2012 season compared to the 503 for the 2010 / 2011 season.

The top 5 record breaking clubs were City of Perth (152), Arena (58), Breakers
(50), South Lake (48) then West Coast with (36). There were a total of 16 clubs
whose members broke records (this is the same as last season).

The top 5 female record breakers were Brianna Throssell CPER with (120), Tamsin
Cook BRW (23), Adelaide Hart AST (16), Jaime Prescott WSS (12) and Kacey
O’Connell ARE (7). There were a total of 13 local female record breakers.

The top 5 male record breakers were Tommy Sucipto SLD (55), Damian Fyfe
CPER (22), Jack Wilson ARE (12) Austin McAleese ROC (11) and Ethan McAleese
ROC, Robert Evans PAQ (both with 6 each). There were a total of 15 local male
record breakers.

National Records

Congratulations also go to the following swimmers for breaking National Records:

Women'’s Short Course

Blair Evans City of Perth Australian Open 400m Freestyle

Australian Age All Boys Long Course 16yrs

Tommy Sucipto  South Lake Comers 100m Breastsiroke

Boys Long Course 14yrs

Damian Fyfe City of Perth Australian Age 100m Butterfly

Australian Age All Boys Long Course 14yrs

Damian Fyfe  City of Perth Comers 100m Butterfly

Men'’s Long Course Open

Ryosuke Irie Japan Australian Open 200m Backstroke

State Statistics

The Oldest Male Long Course record broken was Jack Wilson of Arena’s time in
the 10yrs 200m Freestyle on 31st March 2012 which broke the record previously
held by Colin Durnin of Victoria Park-Carlilse set on 4th November 1977, a record
that stood for 34yrs and 148 days.

The most improved Male Long Course record broken was the All Comer Club and
Residential Club Maida Vale's team of Scott Evans, Simon Kok, Eric Dennis and
Matthew O’Connor in the 10yrs 200m Medley Relay which was reduced from a
time of 2:36.18 to Arena’s team of Kieran Coyne, Max Bremer, Brodie Loller and
Jack Wilson’s with a time of 2:29.20 a 4.68% improvement.

The Oldest Male Short Course record broken was Ben Lindsay of Arena’s time in
the 18yrs 50m Breaststroke on 4th June 2012 which broke the record previously
held by Ryan Price of Aqua Attack set on the 20th June 1999, a record that had
stood for 12yrs and 350 days.

The most improved Male Short Course record broken was the WA All Time and
Residential 14yrs 100m Butterfly which was reduced from Garth Kate's time of
0:58.55 to Damian Fyfe’s new time of 0:56.38 a 3.85% improvement.

The Oldest Female Long Course record broken was Kara Broadbridge of
Fremantle Port in the 9yrs 50m Backstroke on 3rd March 2012 which broke the
record previously held by Richelle Jose of City of Perth set on 19th January 1989,
a record which had stood for 23yrs and 43days.
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The most improved Female Long Course record broken
was the WA All Time 16yrs 50m Butterfly which was
reduced from Lauren Winter’s time of 0:27.83 to Brianna
Throssell’s new time of 0:26.61 a 4.58% improvement.

The Oldest Female Short Course record broken was
Tamsin Cook of Breakers in the 13yrs 200m Butterfly on
15 July 2011 which broke the record previously held by
Melinda Hill of Maida Vale on 29th August 1992, a record
which had stood for 18yrs and 320 days.

The most improved Female Short Course record broken
was the WA Residential 12yrs 200m Butterfly which was
reduced from Brianna Throssell’s time of 2:28.94 to Tamsin
Cook’s time of 2:20.22 a 6.22% improvement.

Country Statistics

During the past season a total of 470 country records were
broken during the 2011 /2012 season compared to the
426 for the 2010 /2011 season.

The top 5 record breaking clubs were Peel Aquatic (216),
Bunbury (188), Albany (38), Waroona (8) followed by
Busselton and Mandurah (with 6 each). There were a total
of 9 clubs whose members broke records.

The top 5 female record breakers were Adele Schultz BUN
(13), Natasha Antonio BUS (6), Carly Hall WRO (4), Shantel
Miskin-Ripa BRM, Gabriel Cannon ALB and Summer
Burkett MDR (all with 2 each). There were a total of 6
country members that broke country records.

The top 5 male record breakers were Lyndon Goldsmith
BUN (113), Robert Evans PAQ (61), Brodie Hedgers PAQ
(49), Jordon Kendall BUN (25) and Ryan Evernden BUN
(20) There were a total of 15 country members that broke
country records.

The Oldest Male Long Course record broken was Cooper
Kennedy of Esperance in the 8yrs 100m Freestyle on 14th
January 2012 which broke the record previously held by
Roy Warren of Newman set on 4th January 1984, a record
that stood for 28yrs and 10 days.

The most improved Male Long Course record broken was
the Country All Time and Residential 17,18yrs and Open
400m Medley Relay which was reduced from Bunbury’s
team of Lyndon Goldsmith, Ryan Evernden, Jordan Kendall
and Alexander Giriffiths time of 4:20.34 to Peel Aquatic’s
team of Joe Stimson, Robert Evans, Brodie Hedges and
Josh McClelland time of 4:04.81 an 6.34% improvement.

The Oldest Male Short Course record broken was Seth
Spencer of Peel Aquatic in the 10yrs 50m Freestyle set on
3rd June 2012 which broke the record previously held by
David Higgins of Mandurah’s on 24th July 1994, a record
that had stood for 17yrs and 315 days.
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The most improved Male Short Course record broken was
the Country All Time and Residential 18yrs 200m Medley
Relay which was reduced from the team of Mandurah'’s
time of 1:59.58 to the team of Peel Aquatic’s new time of
1:49.23 an 9.48% improvement.

The Oldest Female Long Course record broken was Adele
Schultz of Bunbury in the Womens Open 50m Backstroke
set on 14th January 2012 which broke the record
previously held by Louise Scharf of Mandurah'’s set on 21st
January 2000, a record which had stood for 11yrs and 358
days.

The most improved Female Long Course record broken
was the Country All Time and Residential 10yrs 100m
Backstroke which was reduced from Brooke Wilson'’s time
of 1:19.34 to Shantel Miskin-Ripia’s time of 1:18.96 an
0.48% improvement.

The Oldest Female Short Course record broken was Carly
Hall of Waroona in the 14, 15yrs 1500m Freestyle set on
15th July 2011 which broke the record previously held by
Josephina Parfitt of Golden West Dolphins on 16th August
2002, a record which had stood for 8yrs and 333 days.

The most improved Female Short Course record broken
was the Country All Time & Residential 8yrs 100m
Breaststroke which was reduced from Katelyn Crock’s time
of 1:57.32 to Natasha Antonio’s new time of 1:54.70 an
2.28% improvement.

More detailed tables follow on the next few pages.

Tony Ball

Swimming WA Records Officer
Swimming WA Country Records Officer
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REGISTRATIONS

As at 7th June 2012

2011/2012 Season

Rec Total N/C Coach  Official L/M  First Claim Total
Total Metropolitan 2519 142 2661 679 60 42 9 3451
Total Country 1824 419 2243 529 100 48 3 2923
Total Memberships 4343 561 4904 1208 160 90 12 0 6374

Metro Registrations Rec Total N/C Coach  Official L/M First Claim Total
All Saints 68 1 69 14 4 87
Aqua Attack 28 3 31 1 1 33
Aquajets 25 25 3 2 30
Arena 153 153 5] 1 1 160
Armadale Kelmscott 76 76 10 2 88
Barracudas 17 17 1 18
Bay View Saints 50 50 13 63
Breakers 100 100 6 2 7 115
Central Aquatic 7 5 76 9 2 87
City of Perth 71 1 72 20 ) 2 8 102
Fremantle Port 90 90 31 2 3 126
Guildford Blues 24 24 11 1 36
Kalamunda 102 1N 113 13 1 2 129
Kwinana 51 51 45 1 97
Lawley Aquatic 52 52 60 1 113
Leisurepark Lazers 45 45 13 1 59
Lesmurdie Legends 65 25 90 7 4 1 102
Mirrabooka 28 3 31 6 1 38
Mt Helena 18 18 1 19
Newman Churchlands 167 1 168 12 180
Riverside 48 3 51 15 1 67
Riverton Aquanauts 28 28 13 1 2 44
Rockingham 100 31 131 77 3 3 214
Rossmoyne 19 13 32 6 2 40
Southlake Dolphins 79 5 84 112 3 1 200
South Shore 149 26 175 34 1 4 214
Southside Penrhos Wesley 141 141 9 6 1 157
Superfins 85 85 21 8 1 60
Swan Hills 56 1 57 14 71
Thornlie 30 30 8 1 39
Tuart Hill 45 45 12 57
Unattached - affiliated 0 4 1 2 7
UWA Uniswim 78 78 10 4 1 93
Victoria Park 61 4 65 13 2 2 82
West Coast 186 9 195 40 3 238
Western Sprint 84 84 8 8 2 97
Westside Christchurch 79 79 2 1 7 89
Metro Total 2519 142 2661 679 60 42 9 0 3451
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REGISTRATIONS

As at 7 June 2012

Country Registrations Rec N/C Coach  Official L/M FClaim Total
Albany 87 3 90 7 3 2 102
Beverley 9 17 26 3 29
Boddington 29 29 8 2 39
Bridgetown 31 31 2 2 1 36
Broome 58 25 83 4 5 1 93
Bunbury 95 1 96 81 5 182
Busselton 64 7 71 10 2 1 84
Carnarvon 20 24 44 1 4 7 56
Collie 56 2 58 13 4 75
Corrigan 23 22 45 35 1 1 82
Dalwallinu 19 10 29 2 31
Derby 12 33 45 17 4 66
Esperance 22 21 43 14 2 59
Exmouth 71 71 34 10 115
Georgiana Molly 45 1 46 12 1 1 60
Geraldton 31 31 1 2 2 36
Gingin 10 20 30 17 47
Golden West Dolphins 45 45 33 5 83
Harvey 21 21 7 28
Hedland 72 72 1 3 76
Kalgoorlie 80 2 82 9 3 2 96
Kambalda 39 8 47 13 4 64
Karratha 86 4 90 5 3 1 2 101
Katanning 32 32 8 40
Kellerberrin 2 32 34 1 35
Kojonup 12 27 39 1 1 4
Lake Grace 25 1 26 5 1 32
Mandurah 97 12 109 22 5 4 140
Manjimup Marlins 14 8 22 4 1 27
Merredin 29 24 53 7 1 61
Moora 37 37 1 38
Mt Barker 41 4 3 1 2 47
Narembeen 0 4 1 5
Narrogin 86 86 41 6 133
Newman 28 20 48 3 &l
Northam 37 2 39 3 1 5 48
Pannawonica 14 6 20 5 1 26
Paraburdoo 43 24 67 9 3 79
Peel Aquatic 81 1 82 5 2 1 90
Pinjarra 19 11 30 3 2 35
Quairading 6 1 7 1 8
Tom Price 1 16 27 2 29
Wagin 27 27 16 43
Waroona 27 27 24 4 1 56
Wickham 37 19 56 8 4 68
Wongan Hills 35 9 44 22 2 1 1 70
Wundowie 6 4 10 1 11
Yilgarn 12 2 14 3 1 18
York 41 4 7 1 8 52

Country Total 1824 419 2243 529 100 48 3 0 2923



