


Leederville Sporting Club



Pressures

• Croquet left in the 1990s. 
• Competitive lawn bowls stopped in the 2000s.
• Participation in bowling in long-term decline nationally. 
• Other social and recreational options nearby.  
• Club membership declined to 100 in mid 2020.
• Membership demographic - male, over 70. 

https://www.youtube.com/watch?v=SKku4RAWa4M

https://www.youtube.com/watch?v=SKku4RAWa4M


The spark

• Global pandemic in 2020 creates desire for 
community connection. 

• A group of local Dads decide they need a space to 
connect. 

• The 2020 AGM brings a new Committee with ideas 
and energy. 



Strategy

• Formal consultation with existing members.
• What do/don’t you like about the Club?
• What do you want to see change?

• Developed an inaugural strategic plan.
• Clear vision ‘Social and recreational hub for the 

community’,
• Target areas and goals.
• Brought stakeholders along for the journey. 

• Aligned activities to the strategy.



Engagement

• Commenced monthly emails to members on activities. 
• Briefed key user-groups of the Club. 
• Posted regularly on Facebook and Instagram. 
• Reached out to critical stakeholders and briefed them 

onsite
• Local Councillors. 
• Council administrators. 
• State/Federal Members of Parliament. 
• Relevant Ministers. 

• Befriended community leaders and local businesses.



Inclusion

• Club needs to represent the community in which it resides. 

• Developed Inclusion Policy.

• Focused on families
• Free icy poles for kids
• Increased outdoor games offering
• Allowed kids to play on one green 
• Gate to the playground
• Focused on local school social reps 

• Disability
• Accessible toilet to be installed 
• Access / inclusion infrastructure works
• Inclusion training for the Committee 
• Developed Inclusion Policy
• Hired first person with disability



A Reason to Come

• Bowl on grass greens. 

• Meld with the community. 

• Meat tray raffle. 

• Chase the Ace. 

• Craft beer and improved wine offering. 

• Food trucks. 

• BBQs. 

• Sport on TV.

• Music. 

• Games.

• Regular events.

• Access to playground. 



A contemporary brand



Heritage

• Revive and respect the history.

• Look for opportunities.  



Funding

• Secured $143k election commitment.

• $100K from Grants. 

• $200K+ inv planned from Local Gov. 

• Be ready with ideas and quotes. 

• Convince others. 

• Apply and apply and apply. 

• Must drive the activity. 

• Diverse revenue sources. 
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Culture

• A sense of community. 

• Relaxed vibe.

• Safe and respectful. 

• Embrace an eclectic mix of activities. 

• Ask everyone ‘What do you do?’



Membership

2020

140 Members 

2022

980 Members 


